Foreword
rtists working at the beginning of the 20th century, from
Dadaists to Cubists, were the first to acknowledge the
merging of contemporary art and the artistic endeavor of
non-literary societies. From later prehistory to the present,
one artistic component has remained constant: objects/things
with specific meanings, shared by people. These meanings
are constructed through dialogue between people/communities,
artists and beyond, expressing different ways of thinking or
being. Although perceived as intangible, meanings are rooted
in objects and, most importantly, in the creation of new
objects, creativity, aesthetics and emerging gestures (as witnessed through design intentionality and variations on a
specific theme).
In one way, objects as art are created statements, through
personal and group gesture; as Andre Leroï-Gourhan stated:
A man’s hand is its main tool. This tool is used to build what
is conceived by abstract and intentional thought. The artistic
expressions of modern humans encapsulate time, place and
objectivity; they show us what we are, what our potential is
and what our constraints are. Moreover, they create a complex
knowledge base that is bound up in emotion and meaning.
Definitions of art vary and the social values we hold dear in,
say, Western Europe may be very different elsewhere; one
person’s tradition is another person’s myth. However, one
may recognize long-term traditions, not as meanings, but as a
series of narratives shaped by gesture. GESTART has been a
project, supported by the Culture programme of the European
Commission, that acknowledged this essence: perceiving art
as emerging from different Gestures. This fundamental human
trait recognizes in each historical period a convergence and
sometimes the resistance of certain trends or traditions; this
is the core concept of GESTART.
Artistic dilemmas reflect, in a sense, social dilemmas (the
State of the Play). Artists often provide not a portrait of reality,
but foresight. As East and West meet again on a new global
stage, it is important not only to revisit Plato’s approach to
Identity as being rooted in sameness through separate forms
(to a large extent, the European Union is founded on such an
approach), but also to acknowledge the Confucian approach
to identity and ethics, as engrained in relations and relative
positioning. Indeed, as Jaspers noticed beforehand, the divergent traditions of East and West emerged from a convergent
cradle, in what he called the axial time. Contemporary European
art was able to foresee the European dimension of the rapprochement between its own and other traditions, building
from aesthetics into ethics and global human behavior.
The tension between globalization and national or regional
processes has created a profound dilemma, which Europe
has a particular responsibility to face and overcome. Meeting
this reality, a European partnership was established to revisit
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the role of art as expressing insight, knowledge and action. It
did so by fostering artistic dilemmas. It allowed contemporary
artists and those conversant with artistic endeavor of the past
to discuss and formulate ideas with each other, using the
[artistic] past as a common focus for understand heritage,
thus promoting unity and divergence to seek a common goal.
One of the aims was also to influence specific scenarios,
between artist, commentator and subject, in order to create
discourse. The project encouraged cultural diversity, but
looked for a common thread. The cultural role of the seaboards
of Europe for its identity was such thread.
Art is at the core of what Europe is. European identities are diverse but they also share a common framework, which is
philosophical and socially-defined through art. Thus, we
perceive Classical Antiquity as ours and as part of a European
us; sometimes us is perceived through, say, Renaissance Art
(e.g. Leonardo da Vinci, Michelangelo or Raphael). In a similar
vein, the debate between the Abbé Breuil and Emile Cartaillac
on the discoveries at Altamira and the recognition of these
discoveries as prehistoric art, once again concerned the issue
of identity and verification, and of the boundaries created by
us that structured this particular debate. Likewise, debates on
graffiti also go across those issues.
In today’s European and worldwide society, it is in the kaleidoscope of diversity that the different identities can recognize
themselves, recovering creators of the past (from Rock Art to
less known composers of the 20th century) and putting in dialogue knowledge producers and contemporary artists. The invitation this project makes to citizens from the territories it
will involve (five main scenarios and a network involving
several other countries), relates to the intersection of memory
(heritage, knowledge, rigor and discipline) with artistic diversity
(creativity, know how, affectivity and apparent indiscipline),
believing in the possibility to enhance the converging dynamics
that reinforce the European ideal, in times of uncertainty. This
project did not separate the arts from the techniques, nor the
techniques from the sciences, earning in the cultural flux a
holistic dimension, such as Leonardo (da Vinci), Beethoven
and Picasso.
Beyond scientific reasoning, Europe as a cultural entity requires
a convergence of different perspectives on the Past; this is
sometimes achieved through intellectual debate or through
social media. Art, as a combination of creativity, knowledge
and gesture, establishes a common ground, an element that
is shared by all. Understanding these similarities in order to
comprehend the differences between the us of today and the
us of the past, managing the connection between cultures
and artistic objects, the project focused on two main cultural
contexts (prehistoric and contemporary art) in both cases acknowledging collective identities but assuming that beyond
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the ethereal us there are (and might have been) many I’s. By
doing this, the project contributes to the structuration of
specific cultural landscapes (its scenarios) within a global approach to the relation between humans and territories.
Art is a cultural construct that can be used as a social tool; it
can generate rupture and challenge people’s traditions or
remain aside from contextual social tensions. However, it depends on human ability; on the relationship between gesture
and creativity. In this context, art may be a means of social
and political communication (conveying particular messages)
or just a material consideration/expression of emotion and
aesthetics.
In a moment of continuous change, the project GESTART
(Gesture and Art) aimed to search for a European coherence
in the diversity of its cultures and within the globalization,
which is our common path, as Humanity. The project crossed
the intangibility of the imagination and the frailty of events
with the persistence of spaces, using knowledge and creativity
in the scenarios involved, as a way of resistance against the
pressure of these becoming the “Non-Lieux” Marc Augé introduces.
In order to bring together ethics and aesthetics as guidelines
for an artistic contribution to contemporary societal dilemmas,
the project focused on four locus or spatial scenarios. These
have been selected for their distinct relation to Mediterranean
and Atlantic cultural traditions, for their diversity and for the
experience of the partners involved in managing successful
inter-cultural European projects and being able to engage
with selected associated partners. Every locus has its own
ethos and therefore its own aesthetic framework, which allows
artists to learn from different assumptions and also to share
their own. Taken this into consideration, the project established
fruitful interaction between past learned realities and the
present, transporting these distinct perceptions into contemporary art and social foresight. But the project was also
intended to be pragmatic, with tangible outputs.
All main partners were selected based on both their European
and international experience and their complementary competences. P1 (Mação Muncipality) has been participating in
several EU projects and has a main expertise in articulating
art and heritage through socially focused projects. Its Museum
of Mação (www.museumacao.pt.vu) has a solid international
reputation in these domains, namely in promoting crosscultural interactions, many of them funded under the Culture
Programme. P2 (ITM - www.institutoterramemoria.org) was
created in Mação involving over 150 researchers, technicians
and artists that in many cases were involved with EU projects,
for over 20 years, and it currently runs partnership projects in
Portugal, Spain, Greece, Angola, Senegal, Brazil and Colombia.
It has two major expertise: landscape studies and cultural
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heritage management within landscape management. P3
(CUEBC – www.univeur.org) has been established by the
Council of Europe over 30 years ago and a large experience in
running European projects. Its main focus are Mediterranean
cultures and intercultural dialogue, binding together heritage,
arts and science. P4 (Xunta de Galicia – CCEOU) runs one of
the newest and more innovative rock art centres in Europe,
the Park of Campo Lameiro (www.paar.es), where visitors can
see the Galician petroglyphs, learning how they were made,
identifying the most frequently represented symbols and
scenes, and understanding their meaning and the way of life
of the people who made them. “Little artists, great works of
art” or “From clay to crock” are among various artistic workshops and performances it organizes. P5 (Junta de Extremadura
– DGPC ) has a lasting and very important cultural programme,
covering the whole region, in which Merida stands as a core
international reference. The focus in this project, relating to
the whole province of Caceres, will be the area of Fuentes de
León (www.fuentesdeleon.es) where the study and promotion
of the caves complex becomes in this project a major illustration
of the strong relation of Mediterranean cultures with the karst
environments. P6 (Welsh Rock Art Organization –
http://www.rock-art-in-wales.co.uk/) brought into the project
an insular but also a particular Atlantic orientation. WRAO
has a vast experience with rock art and contemporary art in
the Bristish Isles. It was conceived from research primarily focused on the Neolithic and Bronze Age of North Wales,
working initially under the direction of the Anglesey Rock art
Project. Since 2004, the organisation has undertaken a number
of high profile rock art fieldwork projects and include research
at Barclodiad y Gawres, Bryn Celli Ddu, Esgob and recently, at
Trefael (in SW Wales).
The present volume summarizes the major achievements of
the project. Fabio, I suggest you build from here, explaining
the structure and scope of the volume.

Foreword
Global understanding and cultural identity awareness in
building community visioning.
The role of cultural heritage.
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1. Introduction.
The richness of Europe is represented by its cultural diversity
and it is absolutely necessary that the process of integration
does not weaken this characteristic, but on the contrary it
must enhance and make it one of the pillars of its own development strategy, thus even more strongly pursuing the goal
of creating a “Europe of territories”, as a “configuration-objective” of the EC project. To increase the strategic role of the
enhancement of cultural diversities there is the need to prepare
territories for global competition, appealing to their specific
distinctive qualities. In order that these territories can take advantage from the positive effects of globalization without being
swallowed up by it, that is without undergoing that process of
cultural homologation which usually accompanies it, it is necessary for local governments, to adopt jointly and in coordination,
two different lines of action, both aiming at creating a positive
interaction between the local and global scale. The first line of
action consists of increasing the level of awareness of globalization within the local community, since knowledge is a necessary condition for the adoption of a critical approach by the
community, towards the encouragement to change coming
from globalization and from that whole of transnational entities
which is the driving force behind economic globalization itself.
The second one, instead, concerns the consolidation of the
territorial identity, as social link being able to increase the
level of cohesion within the local community and the level of
social capitalization, in order to foster networking processes
and to give a system structure to the territory: these are factors
necessary for the promotion of an endogenous and selfcentred development, creating those competition conditions,
which enable each territory to start a mutuality, rather than a
dependence relationship, with global networks, taking advantage
of the opportunities offered by globalization, without passively
suffering its negative effects.
The lowest common denominator of both action lines is the
enhancement of that big whole of cultural, tangible and intangible resources, which territories have inherited from their
past and which represent the collective heritage on which
local communities can and must base their own development
project, as identity point of reference to which to resort to for
the construction of territorial projects (visioning), and as economic resource for the development of their territory, whose
attractive qualities, if suitably enhanced, can help the increase
of tourism or can also be a competition basis of specific
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territorial supply chains, as it happens for local typical productions. This is a strategy that allows the specific characteristics
of a place to represent competitive additional elements, thus
enabling the territory to start a mutuality relationship with
global networks, which is a condition necessary to avoid
those economic and cultural homologation processes we
have above referred to.
The cultural heritage, in order to become a driving force for
the local economy cannot and must not be interpreted from a
static point of view, and, consequently, its enhancement
cannot consist of the museological protection of the tangible
and intangible elements by which it is composed. The cultural
heritage must be considered as a dynamic whole which can
be enriched by new elements, and which can assume new
configurations and above all, which can be used in a new
way, following a process of continuous re-interpretation that
the local community has to promote, by regaining possession
of it in symbolic and planning terms. Wherever it does not
happen, the cultural heritage runs the risk of becoming a
“non-place” itself, since this is not a characterization of space,
but of the use of it and of the value given to it. The conditions
in which our heritage finds itself are due not only to the lack
of the economic resources being necessary to preserve and
enhance it, but to the gap existing today between the heritage
itself and the community that has inherited it from its past.
Culture is not a product but a process steadily developing and
then the heritage is an expression of it. The dynamic character
of the cultural heritage is however not an intrinsic quality; it
comes from the use made of this heritage, from the role and
values given to it; these are all elements that in the last resort
depend on the relationship linking the cultural heritage with
the local community. Art- as the project Gestart has tried to
show- can both trigger a process of innovative re-interpretation
of the cultural heritage, opening it to external contaminations,
and promote that process of reappropriation of the cultural
heritage by local communities, which is a necessary condition
for its successful enhancement. Art reveals the substance of
the cultural heritage itself and helps to project it into the
future, but it is also a means to create a connection between
the local and global dimension, in order to open the territory
to change, without depriving it of its distinguishing character,
but rather referring to it as attraction element and basis of the
cultural interaction with the other local bodies of which the
global environment consists. It is again through art that a
community recognizes itself and represents itself in terms of
narration, communicating and debating with other cultures
about their respective representations.
To the central role played by the cultural heritage and art, as
strategic driving force for its potential development, a real
central role played by local communities must correspond, as
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territorial entities being able to exploit the endogenous
potential and to set it up into a system.
Then just the involvement of local communities, who have to
be aware of the “inheritance” they can regain possession of
and decide upon, in terms of affection and planning, is a
condition necessary for the promotion of local scale processes
of endogenous development, focused on the enhancement of
the cultural resources of the territory. The “Framework Convention
of the Council of Europe on the value of the cultural heritage
for the Society” (2005), which is better known as “Faro Convention”, is absolutely unambiguous, when it specifies that
local populations are entitled to directly manage their cultural
heritage they feel to have inherited and in which they identify
themselves (art.2), and that the cultural heritage has to perform
a central role within the processes of economic, social and
cultural development of the territorial contexts in which it finds
itself, thus making its enhancement be depending on today’s
and future well being of local populations (art.8-9-10).
The project Gestart has showed how art is able both to enhance
a territory and its cultural resources, thus helping the process
of signification (new signification) of places, and at the same
time to function as “cultural mediator” between the different
identities that art itself helps to express and integrate within a
mainly dialogic confrontation. And then art becomes a promoter
of that process activation/consolidation of that collective self
leading communities, through the innovative reinterpretation
of its own heritage and identity, to become protagonists of a
project of endogenous and self-centred development. To define
the collective self, or if you like it, the territorial self - since that
local communities represent themselves in a mainly spatial dimension which they themselves help to shape and mean- produces effects on the tourist enhancement of the territory and
its cultural resources. The other big result obtained by the
project Gestart has been just that of showing how art can
direct the action of tourist enhancement of the territory, making
it more consistent with the identity characteristics of the place
and enabling it to enhance its specific attraction qualities (territorial consistency). This result is obtained by the project
Gestart both because it encourages the local community to
reflect upon itself and the identity value of its own tangible
and intangible cultural heritage, and because it induces the
tourist to become aware of the territory and its attraction
value, which are both necessary conditions for the development
of local sustainable tourism.
It is a really meaningful result within a global context in which
tourism, being far from causing processes of territorial enhancement, runs the risk to start processes of tourist offer homologation on a local scale, to jeopardize environmental balances and to gradually deprive the areas where it develops
from their territorial identity. The only way in which tourism
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can be a real driving force for the development of local
economies, can consolidate the identity characteristics of
places and can help the enhancement of the cultural heritage
- thus avoiding that it undergoes processes of misrepresentation
and/or disneyfication- is just that of increasing, within local
communities, the level of awareness of the identity value of
its own cultural heritage and of promoting an active involvement
into its tourist enhancement. It is from this experience made
within the project Gestart, that the idea of organizing in
Ravello an International meeting on the subject of “Cultural
Heritage and Local Development. The “Faro Convention”,
and later that of collecting all the reflections made during this
event within a publication, were born.
Then in the following pages we can find contributions which,
following different disciplinary approaches, deal with the
subject of the relationship between enhancement of the
cultural heritage, territorial development and involvement of
local communities.
Some of these contributions report experiences of management
of the cultural heritage focused on the active involvement of
local communities to which they link their success; other contributions, instead, describe methodologies and empowerment
processes of local communities referring to the enhancement
of the cultural heritage. The idea emerging from these debates
is the central role that the cultural heritage can play within the
processes of territorial development, both directly, as it
happens through its tourist enhancement, and indirectly, as it
happens when the heritage becomes an identity point of reference being able to increase a sense of belonging to a local
community and of social cohesion. If the goal is that of
creating a “Europe of territories”, then the cultural heritage is
certainly the strategic asset on which we must invest.

Cultural Heritage and Local Development

Local Communities through heritage awareness
and global understanding

Driving Local Development
via Cultural Networking

Cultural Heritage and Local Development

Local Communities through heritage awareness
and global understanding

Prof. Adalgiso Amendola

Abstract

Full Professor of Political Economy

Dr. Anna Papaccio

16

The development of organization models and new governance
structures as answer to thevalorization problem of the cultural
heritage led the economic analysis to focus on the relationship
between cultural heritage, economic system and territory, especially in terms of networks, integration and territorial cultural
systems. In this paper, the economic literature on alternative
models of management, such as districts, networks and
cultural systems has been described. First, the idea of cultural
networking has been examined and supported in view of
cultural heritage multidimensionality: as an enterprise, as attractor of cultural tourism flows and as activator of economic
projects and local initiatives. Secondly, cultural networks have
been classified and described according to three main level of
integration: external, lateral and internal networking. Thirdly,
the problem of cultural networks implementation is addressed
by describing analytical schemes proposed by the economic
literature.
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Introduction
A general consensus has grown up on the fact that protection
and valorization of cultural heritage can be a strategic driver
for local development. At the same time, a variety of proposals
and initiatives on how locally regulate and organize cultural
heritage has been advanced. The difficulties in identifying a
commonstrategy depend, to a large extent, on three factors: (i)
the complexand multidimensional nature of cultural heritage,
(ii) the high number and variety of subjects (institutions and organizations) involved in the different territorial environments,
and (iii) the coordination problems therefore arising in implementing cultural heritagepolicies at the local level. This uncertainty
is also linked to the multidimensional valueofcultural heritage:
not only a cultural value, but also an economic and social
value. On the other hand, the positive effect that cultural heritageexerts, as a strategic force,onthe economic and social development of the territories is a generally well-known outcome.
Among the others, the industry of tourism has been seen as
the main sector able to give rise to territorial economic development. Therefore a sustainable managementis needed,which
coordinatescultural experience, consumption requirements
and needs with the protection of tangible and intangible
heritage. The strategic management of cultural heritage, in
view of its effect on the local development, should be pursued
through an action capable of combining the needs of heritage
protection with its valorization (mainly, but not only) for
tourism purposes.
In this regard, the shared idea of a strong link between cultural
capital accumulation process and economic and social local
development drives to a more integrated approach to cultural
heritage management. It should be based primarily on the
identification and recognition of their cultural identity and
history by local communities.By doing that, local community
give rise, in some sense, to a process of intangiblecultural
capital accumulation, which can represent a crucial competitive
advantage for a territory. The tangible cultural capital refers to
ancient buildings, sites, works of art, handicrafts, etc. The intangible cultural capital refers to all the forms of ideas, practices,
beliefs and values that fall in a form of intellectual capital
(Throsby, 2000).Both the two forms of cultural capital, tangible
and intangible,encourage the creation of business supply
chains connected to cultural heritagevalorization(POIn 20072013)1. Theygenerate flows of services that can be consumed,
or combined with other inputs, to produce more goods and
services with economic and cultural value(Throsby, 2000).
In this context the basic idea of the paper is that cultural and
natural goods must be considered not only as astrategic
assetfor the economic and social development of local community, but also as a realcapital good; as such in some sensere-
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producible trougha cultural capital accumulation process.
Therefore, the “core question” in choosing a local strategy for
cultural heritage management refers to how regulate and organize protection and valorization of cultural heritage, in order
to facilitate such cultural capital accumulation process.
The exposition is organized as follows. In §.2 we synthetically
look at the main features of tourist-cultural systems, in order
to discuss some methodological questions which are relevant
for cultural heritage management. In §.3, having proposed a
networking approach to the management of tourism and
cultural territorial systems, we examine different forms of cultural networking which can be applied at the cultural heritage
management. The analysis refers in particular to external networking models, such as tourist cards or widespread hotels,
to lateral networking models, such as cultural districts, and to
internal networking model, such as cultural territorial systemsas
Artea or museum systems. In §.4 we examine both the
methodological and operational problems of the cultural networks implementation. In doing that, we propose an operational
scheme for the analysis of the different tourist-cultural networks
types, to be considered in the implementation processes.
Finally we conclude by signalling a partially experienced
cultural network model, suitable for complex areas, characterized
by a widespread presence of minor cultural attractors.

2. Cultural heritage and local development: some methodological questions
Production (i.e. protection) and consumption (i.e. valorization
and use) of cultural heritage, as space-specific and timespecific good, cannot be governed efficiently only by market
mechanisms (Amendola, 2005, Santagata, Cuccia, 2003). The
strategic integration between cultural capital accumulation
process and products and services of tourism or other sector
– which is decisive for the competitiveness of a territory should be implemented by coordinating public cultural policies
and private productive policies at the local level. It will be
possible only through the recognition of the essential role of
cultural heritage, both tangible and intangible, as a strategic
driver for local development. Although greater strategic importance is attributed to intangible cultural capital (in particular
of knowledge), with respect to the provision of tangible cultural
capital.
In particular, the achievement of touristic-cultural systems,
capable to drive development, involves a public-private coordination of four types of resources (Dwyer-Kim, 2003): (i)
natural resources, such as climate, flora, fauna, landscape
and other physical assets; (ii) tangible cultural resources,
such as monuments, archaeological sites and museums, and
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intangible cultural resources, such as culture, traditions, gastronomy, history; (iii) artificial resources, such as the tourism
infrastructure, events and sports and recreational activities;
(iv) support resources, a broad category that includes general
infrastructure, the quality of services offered,accessibility
(transport system and entrance area constraints), the hospitality,
the existence of links with specific markets (Cohen, 1988;
Prentice, 1993).In case of territories characterized by a strong
touristic and cultural pattern,the issue of coordination is made
more difficult, both by positive externalities of production,
generated by the public nature of cultural heritage, and by the
role played by private operators, who work with commercial
purposes in the field of tourism. Actually, cultural resources
and actors should be coordinated together with the complex
world of tourist offer, such as institutions and organizations
that manage receptivity, commerce and catering, but also external and internal accessibility and communication.
Moreover, the coordinated management of a tourist-cultural
system becomes a more complex issue if we take into account
a number of factors that affect both actors and resources involved. As regard as the actors, we must take into account the
specificity of the market where tourist companies operate,
which typically occurs as oligopolistic or even monopolistic
type of market. For instance, receptivity is linked, more than
any other, to the existence of primary resources of the territory
and it is locally subject to legal or urban planning rules and
constraints.
As regard as resources, it should be first noted that touristiccultural resources are composite goods, formed by a collection
of micro products and services. These goods are also space
specific and, in a sense, perishable goods. The tourism product
has in fact a limited duration. If it is not fully exploited one
day, the next day the same product may not be sold to a
double price if it can’t be store. Consider, for instance, the last
minute services: companies try to sell as much as possible so
as not to ‘throw away’, or wasting the offer.
In addition, unlike pure cultural heritage, touristic-cultural resources are experience goods; high information content goods,
whose quality cannot be evaluated in advance, but is based
on personal experience, because visitors do not buy tangible
goods, they buy instead expectations. Furthermore, cultural
and landscape goods, which represent the primary source of
tourism, as cultural tourism attractors, are characterized by
fixed quantity (ie. absolute scarcity), uniqueness and territory
specificity (ie. no reproducibility). As public goods, they are
characterized also by the absence of a real market(ie. not
marketability), resulting in the absence of a definable price
(Borg-Van Der – Russo, 2005).
The effectiveness of the cultural goods as attractors of tourist
flows may be quite different depending on their relevance
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and characteristics. From this point of view cultural goods
can be categorized into three levels of actractors: (i) major attractors, such as main archaeological sites and architectural
history, cultural events and important territorieswell known
by the general public; (ii) second level attractors, such as archaeological sites and architectural history, important cultural
events known especially to specific groups of tourists; (iii)
minor attractors,constituted mainly by the collection of “memories” of the local culture in an area, almost unknown to the
general public.
Then cultural heritage can be a substantial element of tourist
attraction and economic and social development, but of course
it needs the help of the territory to be activated as such a
driver. One of the desired organizational solutions in this
regard is related to the consolidation and enhancement of
cultural networks, involving both major attractors, minor attractorsand the unknown common heritage. Moreover, the
advantages of a network system can turn up through the integration between heterogeneous entities linked to the territory
(cultural businesses, commercial enterprises, services, etc.)
in order to exploit mutual external economies generated by
cultural heritage and the territory, improving the management
and valorization of both the cultural heritage and the economy
of the area.

3. External, Lateral and Internal Networking
The most effective management strategy, especially when
cultural systems are characterized by a widespread presence
of minor attractors, requires the exploitation of the tourism
supplytogether with the valorization of the territorial identity,
and in turn the preservation of cultural resources, tangible
and intangiblevalues of the area. In this way, the organization
can give rise to a (self) sustainable touristic-cultural system
and can promote the economic development of the community.
This result can be usefully pursued through the networking of
cultural resources and of all public and private entities who
interact with them.
Such a networking organization can be a valuable tool to
achieve the integration of apparently divergent interests, such
as the conservation and valorization of the cultural heritage
and the promotion of economic and social development of
the territory. The integrated supply of cultural resources
involves, in addition, direct economic effects, such as the outsourcing of activities and services related to their management,
and indirecteconomic effects, as the increase in the level of
competitiveness of the territory due to an increase of thenumber
of commercial activities, which do not necessarily belong to
the cultural sector. Furthermore,the integration encouragesthe
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diffusion of territories knowledge, in turn promotingminor
cultural attractors information flow. Finally a network organization can favor tourism sustainability, through the distribution
and relocation of visitors flows towards larger areas, reducing
the pressure on most visited sites, valorizing the minor realitiesand therefore giving them greater economic sustainability.
In order to design an efficient and effective network organization
it is essential to define the role and the interaction between
the actors involved and, on this basis, develop a clear organizational model. The organizational form of cultural networks,
intermediate between the firm and the market, represents a
model of cooperative transactions-relations among individual
and collective actors which in turn constitutes a new collective
agent (Pichierri, 2002). A general network configuration can
be described by the interaction among a specific set of nodes
(stakeholders) and by a number of links (contracts, associations,
formal and not formal agreements, etc.) connecting network
participants. Individual actors of the network (or nodes) can
be linked by interdependent relations and specific coordination
mechanisms. However, the set of actors and the relations
among them determine the structural set-up of the network.
Vertices (or nodes) can include a wide variety of stakeholders
involved in the management and exploitation of different
aspects of the cultural heritage management, or even intangible
actors, such as cultural events or specific outputs.
Examples of nodes in a touristic-cultural network are the following: international institutions, non-governmental organizations, national institutions, local institutions, museums, archaeological sites, public and private cultural companies,
community foundations, social enterprises, commercial enterprises, tourist companies, artisans, events, festivals.The
network can meet several objectives: greater effectiveness in
the consumption of cultural heritage, through the increase in
the variety and quality of supplied services; greater management
efficiency, due to economies of scale and network that this
form of organization can ensure; increase of the territory attractiveness, as a result of an induced raise in production and
social capital improvement due to cultural heritage valorization
(Valentino, 2003).
The main goal of a cultural network is, however, to strengthen
the relationship between cultural heritage, cultural tourism
and socio-economic development of an area, through different
levels of integration. The forms of organization and management, so far experienced for networking cultural heritage and
promoting territorial integration processes, can be divided
into differenttypes, depending on the level of strategic integration involved (Hinna, Minuti 2009; Bagdadli, 2001). Given
that any form of interaction among cultural subjects can be
interpreted as a network structure with a different level of integration, we can classify the different cultural networking
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configurations in three specific types: External networking,
Lateral networking (i.e., cultural districts) and Internal networking
(Figure 3.1).
External networking can take the form of services sharing,
but does not provide for the direct and integrated management
of the cultural resources. It provides an external type of integration, accomplished by combining the local cultural supply
and services with communication policies, information and
promotion, in order to build a territory-specific image of the
tourist-cultural supply.
Lateral networking (i.e. a cultural district structure) takes place
when the cultural system interacts both with the economic
sectors and the social environment. Integrationof lateral type,
in this case, allows to expand the network actors actions by
linking public and private services of interest.
Internal networking creates cultural systems (museums, theatrical, musical, librarian, etc.), directly supervising the management of cultural sites with a common theme (archaeology,
art, science, contemporary art, etc.) and/or a territory. It is
characterized by an internal type of integration: policies and
plansare developed through a shared decision-making process
by network participants.
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Figure 3.1 – Cultural networking classification

Source: Adapted from (Hinna - Minuti, 2009)

3.1 External networking
External cultural networking, allowing decision-making autonomy among nodes, usually integrates and promotes cultural
supply in order to improve quality standards and make known
network components activities (in particular, minors nodesattractors), simplifying visitors information path. The type of
agreement that connects network agents, rather than a
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constrain for the parties to a common goal (as in the case of a
membership agreement), can be represented by a collection
of bilateral trade agreements, interdependent with one another
(Esposito, 2013)2.
An example of external networking is the tourist card; a valid
instrument to promote local cultural attractors and to control
tourist flows, that allows to manage the cultural supply in
order to increase the visibility of museums and smaller sites.
The most effective tourist cards, designed for tourist and residents, have given rise to an integration among cultural
heritage, access to cultural products and services, such as
transports, in several territories. Initially created for a limited
area, usually an urban centre, the tourist cards have been
progressively extended to a regional dimension, modifying
their characteristics with respect to validity duration and types
of services and benefits offered. Some examples in Italy and
Europe are the museum cards (Great Britain Heritage Pass,
Scotland Explorer card), tourist cards (Luxemburg card, Campania Artecard) and annual tickets (SchwizerMuseumpass,
Torino Piemonte abbonamento musei, Museumjaarkart, PAsseport des Musées du Rhin Supériuer).
Another made in Italy external networking experience is the
so called widespread hotel. It can be defined as a virtual
service network – a network system of cultural and touristic
services – run by a chief operator which, on one hand,
stimulates and promotes territorial development and, on the
other hand, creates the conditions for the inter-organizational
cooperation. A widespread hotel, is primarily a hotel, although
a network hotel, generated by a net of pre-existing residences
with the goal to promote the development of a village or a
cultural area. It represents a model of hospitality and of
touristic development of a territory based on the recovery of
small little known villages. It was born to offer the experience
of life in the historical centre of a town or village, being able
to rely on all of the hotel services: assistance, food & beverage,
common spaces and services. Guests generally stay in houses
very near to the “heart” of the village, the building where reception, the common and dining areas are located. The widespread hotel is also a model of development of a territory that
does not create environmental impact. In fact it is sufficient to
retrieve/restructure and to network what already exists. In addition, it acts as a “social garrison” and animate historical
centres by stimulating initiatives and involving the local producers. The valorization is achieved through a co-evolutionary
process among the territory (culture, history, traditions), local
firms (hotel management firm, local authorities and business
services) and tourists, building up cooperative relations among
operators within the territory (Silvestrelli, 2011). Widespread
hotels are currently operating in seven Italian regions: Abruzzo,
Basilicata, Friuli V.G., Lazio, Puglia, Sardinia and Tuscany.

23

2
The interdependence of network agreements consists of rights or/and duties included in the contracts, additional to the
main object, linking agents belonging to
different agreements to a common objective. In Italy connected contracts, with the
consequent interdependence of rights and
duties, were not legally regulated until
2009. Accordingly, was not possible enforcing them legally by third parties. In
2009, a new legal instrument was introduced, the Business Network Contracts
(BNC), which allow aggregations of commercial entities in order to work together
in an organized and durable manner, while
maintaining their independence and individuality, as well as benefitting from various
incentives and tax benefits (Esposito, 2013).
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Another type of external networking is the eco-museum (or
widespread museum). It must be mentioned for the great importance that this form of networking has taken on since the
1980s, both in Italy and in several other European countries.The
interest for the eco-museums, and more generally for the enhancement of ethnographic patrimony linked to the material
culture, gave rise to a strong growth of this kind of museums.
In Europe there are eco-museums in Scandinavia, in Germany,
in France and more recently in Portugal. Around the world we
can mention the experience of Brazil, Mexico, Venezuela, and
also recently India. In the last case the experience is regarded
as particularly promising and very close to the concept of
“museum integral” according to the definition of the Santiago
Conference 1972 (Falletti, Maggi, 2001).
The eco-museum is difficult to define and, in Italy, its regulation
is exclusively regional. It can be interpreted as a territory Museum and it is indeed a territorial instrument with two purposes:
the local community link with territory and its development;
the valorization of the environment. The Eco-museum consists
of three elements: a territory, a population and a cultural heritage. As regard as the territory, the eco-museum is not a
building or a place, but it is widespread systemically throughout
the space. It makes more visible the cultural resources of a
territory: landscape, history, memory, identity. Anyway the
true subject-object of an eco-museum is the local community,
because only his participation can legitimate its existence; because it is the succession of communities and populations in
time and space that created the landscape and the cultural
heritage of a territory. Finally, by cultural heritage it is not
meant a part, such as the art, science, archeology or ethnography, but everything that a community feels to consider as
such. Eco-museums usually have in common a territory characterized by traditional life environments, historic-artistic and
natural heritage particularly relevant and valuable for protection,
restoration and valorization. They have, among primary tasks,
to identify, understand and transmit their heritage, tangible
and intangible, in time and space (Falletti, Maggi, 2001).
3.2 Lateral Networking: Cultural Districts
The Cultural District has been defined as a lattice pattern
structure which links the development of the cultural system
to the goal of local development (Pichierri, 2002). Because of
its extension and the internal variety of cultural actors it can
help in developing social cohesion in a territory (social legitimacy). Generally cultural districts include all components of
the cultural resources, both in terms of the historical, artistic
and archaeological heritage and of performing arts and cultural
industries (Sacco, Pedrini, 2003, Santagata, 2001).Moreover,
to the extent that intangible cultural capital isan input in the
production process, the district gains a further strategic role,
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since the localized tangible cultural capital, is a public good
that everyone can access without exclusion costs, barriers to
entry or information costs (Santagata, Cuccia, 2003).Santagata
(2003) distinguishes among four different types of cultural
districts: the Industrial Cultural District, the Institutional Cultural
District, the Museum Cultural District and the Metropolitan
Cultural District. However, any definition of cultural districts
should take into account the evolution of local society and its
economic structure, since they co-evolve.
An industrial cultural district is characterized mainly by the
existence of a cohesive local community, with strong cultural
traditions and with specific technological and productive
knowledge. Some examples of this type of district are Como
for silk, Valenza for gold and Murano for glass. An industrialstyle cultural district is a self-organized network, lacking in
leading institutions.
The institutional cultural district provides for the presence of
formal institutions through which property and trademark
rights are protected. Cultural heritage, in this case, influences
different aspects of the production process, from technological
to artistic ones. The Langhe in Piedmont, the Chianti region in
Tuscany, the unions for trademark protection, are classic examples of institutional cultural district. Their development is
linked to the introduction of the law that granted property
rights to traditional local food and wine products, creating the
“controlled designation of origins” (D.O.C.). An institutional
and centralized protection of production alone, however, does
not lead to a district organization, but rather helps its emergence
only if a manufacturing tradition has already been able to establish and consolidate in a territory (Santagata, 2003).
The other two types of almost cultural districts, are characterized
by the recovery and the valorization of the artistic heritage, in
the case of museum cultural district, and by the revitalization
of urban areas, in the case of metropolitan cultural district
(Sacco, Pedrini, 2003). A museum cultural district is typically
characterized by the spatial concentration of its museums, the
link with the social and cultural history of the territory where it
is located and by the contents of the collections which, despite
their multiplicity, are an expression of the same inspiration.
Particularly in the case of art cities, existing assets are valorized
in order to develop local economies and strengthen the historical
and symbolic identity of the city. In this regard, a case of
successful museum cultural district are the “Musèes de la Ville
de Strasbourg”. Strasbourg, characterized by a strong international opening, thanks to the presence of European Parliament,
is capable of attracting every year large masses of visitors and
tourists. The Common controls seven museums operating in
very different areas, ranging from Fine Arts to ethnography
Finally, the metropolitan cultural district is a form of networking
organization which normally is used to counteract the economic
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decline of mature industrial cities reshaping their images. It is
a cultural network that deals with metropolitan areas, and
that essentially consists of a spatial agglomeration of buildings
(such as museums, exhibition centers, cultural organizations),
able to produce cultural goods and services. This type of
cultural district, as the institutional one, is characterized
generally by an explicit starting point, usually a local political
authority decision. Both metropolitan and institutional districts,
essentially arise as result of strategic plans and the institution
of a local development agency.
A typical example, to be mentioned, of metropolitan cultural
district is the experience of Linz. The town on the Danube between Vienna and Salzburg was once known only as the
austrian steel pole. Today Linz is the third cultural centre of
Austria, and the most important european centre in the field
of multimedia and new technologies applied to culture. The
factor that triggered the transformation was the creation of
Ars Electronica, one of the most important multimedia world
festival. It was a strategic catalyst in the process of redefining
the city’s identity: an initiative of excellence in a specific
cultural context, capable of creating a networking of high
quality and to attract in the city the most influential and innovative researchers and artists in the field of new media technologies. The regularity with which the festival was held in
time allowed in rooting in the local system many of the
experts, who spend relatively long periods in realizing projects
in situ. The transfer of competencies from cultural production
to the production system tout court happened gradually and
naturalness (Sack, 2003).
3.3 Internal Cultural Networking
The main form of internal cultural networking is the Cultural
System, which typically provides a direct and integrated management of cultural resouces. It should therefore produce
positive results, especially in terms of management efficiency
and operational capacity; particularly by activating economies
of scale, economies of scope, economies of learning and
transaction economies.
Generally, for its connection with the territory (or a theme)
and for its integration of internal type, this type of organization
tries to overcome the limitations of a localistic and fragmented
management of cultural heritage. The territory, seen as the
basis of a cultural system, is a multidimensional organism,
which consists of under-interconnected sets, in the sense that
the intervention on one of them, produces chain effects on
others and, consequently, on the environment and population.
In addition, the territory is indeed a functional interrelations
system but can also be described by sets of cultural, social
and political relations.
From a functional point of view, the territory tends to be an
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open system, meaning that economic relations, mobility, infrastructuresand technology networks normally go beyond
administrative boundaries. Each function tends to find its
optimal territorial dimension, which usually does not coincide
with that of other functions. This creates a problem of finding
the optimal territorial level of integration between the various
functions. Therefore, management will be better identified in
vast areas,that do not necessarily coincide with administrative
boundaries, provincial or regional authorities.
On the other hand, from a cultural and social point of view,
the territory tends to be fragmented and closed. The identities
often remain firmly anchored to the municipal district, or
even to rural communities, or villages, and resist to the
openings, due to the distinction/contrast with other territorial
identities. Integrated management mechanism requires therefore: (i) to build abroaden identity and instruments that allow
local communities to be involved in the development choices,
(ii) to go beyond their boundaries, and (iii) to verify the
efficacy, efficiency and satisfaction of citizens.The success of
a cultural system of territorial type, depends on a large set of
conditions, and in particular the ability to coordinate natural
and cultural resources (tangible and intangible assets), facilities
and infrastructure, the demand/supply ratio and any problems
that the territory must address and resolve. Ultimately, internal
networking must be able to combine conservation and sustainable development both territorially and socially.
Among the others, examples of cultural territorial system that
must be mentioned are: the system for cultural goods and activities of Cuneo (Artea), the museum system of Ravenna, the
museums of Modena and the Museu de la ciencia de la technique de Catalunya (MCTC) in Spain. Artea was founded in
2000 by the Cultural Association Marcovaldo with the objective
of overcoming the limits of a localistic and fragmented management the cultural heritage. Distinctive feature of the system
is its nature of territorial expression: about 50 Commons
joined to Artea, Mountain Communities, the Province of
Cuneo, Piedmont Region and other entities. It is a system
wherein the choice to participate is made by the individual
subject, not by a planning upstream decision. The working
method is based on the co-decision of strategic interventions,
the programs coordination, the co-financing finalized to the
development of integrated cultural systems. From its beginnings,
Artea was a response to the needs of local authorities to have
a common instrument and an accredited support for the implementation of cultural policies and strategies (Bagdadli,
Montanari, Alemani, 2001).
The Museum System of the Province of Ravenna opened in
1997 with the aim of valorizing the rich and articulated cultural
heritage of the territory. The provincial territorial extension allows:
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(i) to plan and coordinate activities of promotion and exploitation
of the museums participating to the network;
(ii) to program on a large scale application of the standards of
quality;
(ii) to provide the economies needed to achieve these objectives.
Each museum provides spaces and equipment and is
actively involved in the elaboration of strategic plans by
means of a Scientific Committee, composed of all the directors and managers of participating museums.
This is essential to exchange useful information, create opportunities for discussion and program effectively System’
activities. The Museu de la ciencia de la technique de Catalunyais characterized by museums that have collections homogeneous, which represent the history of the catalan industrialization, and at the same time specialised for type of industry:
leather, paper, skin. It is also characterized by a strong
autonomy of participating museums and, at the same time,
by a very effective coordination of joint projects (Bagdadli,
Montanari, Alemanni, 2001)

4. Cultural Networks Implementation
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The analysis of the formation of cultural networks amongst
heterogeneous cultural (territorial) actors has been studied
both by means of the network formation theory, through the
analysis of incentive mechanisms allowing agents to form
and persistin a stable configuration (Papaccio, 2014), both in
terms of their implementation through a programmatic policy.
The analysis of cultural networks formation, whether they are
organized into districts or cultural systems, partially focuses
on the protection of hidden quality goods, through the
allocation of individual and collective property rights, such as
trademarks and industrial signals, in order to reduce the information asymmetry and define the reputation of a community-territory-production (Santagata and Cuccia, 2003; Santagata,
Cuccia and Cellini, 2005). Products can be classified on the
basis of the consumer’s ability to perceive their high quality
in: (i) search goods, the quality of which can be ascertained
ex ante, already before purchasing, (ii) experience goods,
whose quality is ascertainable only ex post, after the purchase,
and i(iii) credence goods, whose quality cannot be ascertained
even after the purchase (Nelson, 1970, Darbye, Karni, 1973).
The hidden quality goods fall into the category of search
goods; although with an effective rate of uncertainty.
However, the assignment of property rights arises some concerns. On one hand, legal protection generates incentives so
that producers invest in reputation and in the high quality of
the products that have been selected through a long cultural
tradition; legal protection and economic incentives lead to
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better control of the production and distribution process, with
a significant increase in product quality. On the other hand,
legal protection creates a monopoly privilege through product
differentiation, allowing increases in prices and revenues,
and then contributing to a significant accumulation of capital,
beyond that allowed by the premium price (Shapiro, 1983).
Moreover, the improvement of information flows through the
designations of origin can give rise to some problems
connected to the regulation of property rights. In this regard
three types of problems can be identified: free riding, moral
hazard and the exit option. If the individual quality increases
because of the producer choices, or if the average quality of
the district falls because of free riders, there could be a
tendency towards the exit from the collective mark, because it
would be associated to a low quality signal in the market. So
the exit process can lead to a return to individual brands.
For some authors, the design of cultural networks, in particular
the Museum networks, is based on the analysis of three fundamental variables (Figure 4.1). First of all the nature of interdependencies, which can be: common, intensive (Thompson
1967) sequential or reciprocal (Williamson, 1981). Both common
or intensive interdependences can be found when one or
more activities are undertaken jointly by several parts; what
distinguishes them is the degree of complexity of the activity.
In common interdependence cases each party provides common resources, identifiable for the various actors in the
network. When contributions can be identified and imputable
to a single actor, coordination mechanisms, such as communication between partners, rules and routines, are able to efficiently manage the relationship. When individual contributions
are rather difficult to recognize and attribute, the previous
mechanisms are effective only if actors interests and objectives
converge. If this is not the case coordination mechanisms
should be expanded by using forms of inter-company authority.
In intensive interdependence cases the cooperation concerns
complementary resources and “various activities are carried
out jointly by different subjects” (Bonel, Moretti, 2003, p.7).This
type of interdependencies occurs when it is impossible to
separate temporally the contributions, or when a joint application
of complementary resources is necessary. In this cases, the
need for objectives alignment and mutual adaptation in real
time requires a more complex set of coordination mechanisms
and of incentives which will encourage efficient contributions
by individual members. Sequential interdependencies, relate
to activities in which the bond between parties is given by the
fact that the output of one is the input of the other (Grandori,
1999). These interdependencies consist of a “transfer of goods
or services through an interface technically separable” by a
“phase” or activity A to another phase or activity B (Williamson,
1981). There is therefore a sequence of activities which can be
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identified through separable moments or interfaces. The temporal phases in which the process is divided may be coordinated
through transverse programming mechanisms, aimed to balance and manage the timing of the various steps in the sequence. Reciprocal interdependencies relate to transactions
are not easily predictable and programmable. This occurs
when there is a bidirectional sequencing between activities or
steps, that is, when the output of an activity is the input of another activity and vice versa.
Second, the structure of the interests of the parties involved
can be referred to a team structure, or to a coalition structure
(Grandori, 1999). In Figure 4.1, we refers to three types of
structures of interests, as identified by Marschak (1965): (i)
team logic, (ii) logic of foundation and (iii) logic of coalition.
The team logic is established in the case of converging interests
that generate a common vision of the actions to be performed.
When a low number of players is involved, not formalized
mechanisms will be sufficient in order to obtain an effective
and efficient coordination. The logic of foundation is established
when the players have different preferences about the actions
to be carried out within the network. In this case the agreement
concerns procedures, criteria commonly accepted and standards
of behaviour. They are generally defined by formal agreements
or by external control entity that allocate the tasks and define
the results of the cooperative action. Finally, the logic of
coalition is established when actors preferences are not uniform
and may not be manageable through a comparison among
them (Bonel, Moretti, 2003; Grandori, 1999).
Third, the level of complexity of organizational interaction,
which can be low, cognitive, or computational (Soda, 1998;
Grandori,1999; Bonel, Moretti, 2003; Collodi, Crisci, Moretti,
2004).
The implementation process of cultural networks can be articulated into four steps. The first step refers to the identification
of the nature of the interdependencies, which implies considering
certain organizational coordination mechanisms. Each kind of
interdependence is manageable through specific coordination
mechanisms (March, Simon, 1958; Thompson, 1967; Grandori,
1999; Bonel and Moretti, 2003). Mechanisms are essentially
classified according to the following categories “communication
between partners; routine, rules and procedures; connection
and integration roles; intercompany authority; team problems
solving (including committees and groups of experts); programming systems, intercompany scheduling; different forms
of property rights distribution“ (Bonel, Moretti, 2003, p.5).
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Figure 4.1 - Cultural Network implementation scheme

Each type of interdependency (1a) is connected to a specific coordination
mechanism (1b). The level of interests compatibility among parties and the
consequent relations complexity (2) characterize each kind of macronetwork (3). Given the nature of the interdependencies and the macro
network it is possible to identify the specific type of organizational structure
(4) and the appropriate coordination mechanisms (1b) to manage it.
Source: Adapted from (Bonel e Moretti, 2003)

The second step refers to the evaluation of the interests of potential partners involved and the degree of complexity of the
interactions (Williamson, 1981). Referring to this aspect it can
be identified three macro types of networks, each subdivided
into more specific types of networks: (i) the social networks,
which are not formalized by internal or external contracts, are
based on existing social relations and are characterized by
reciprocity and informations sharing; (ii) the bureaucratic networks, which are characterized by formal contractual basis to
regulate information and communication among parties; (iii)
the proprietary networks, which are based on objectives realignment processes through ex ante incentives and connections
between enterprises guaranteed by owning shares (Soda,
Grandori, 1995, Collodi, Crisci, Moretti, 2004). The nature of
the interests of the actors is identifiable as a continuum with
extremes perfectly convergent interests on one side and perfectly divergent on the other extreme.
The third step refers to the identification of organizational
structures. Given the nature of the interdependencies and the
macro type of network, defined in the second step, it is
possible to identify the specific type of organizational structure
and the appropriate coordination mechanisms to manage it.
Finally, in the fourth step, it is possible to define the institutional
solution and the static and dynamic organizations necessary
to deal with the network relationships. The link between interdependencies, the nature of the interest and complexity is
given by the coordination mechanisms and by thespecific
type of network (Bonel, Moretti, 2003).
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Moreover, institutional governance, that aims to finalize the
protection and valorization of cultural heritage to local development improvement, can take various forms or models: (i) a
centralized model, in which a single subject decides, in a hierarchical manner, initiatives and priorities, is responsible for
the collection of the fundsand directly realizes the activities;
(ii) an agency model, of which all the institutional actors are
members, that promotes citizens participation and mobilizes
the energies of the territory, by creating opportunities; (iii)
awidespread model, in which all the subjects involved in
cultural goods maintain a full autonomy, with some coordination
through the creation of committees or joint working groups;
(iv) the absence of model, when the decision is not to carry
out system actions and not to pursue a overall identity of the
cultural heritage, trusting on its strength and degree of
notoriety (Badia, Donato, Gilli, 2012).
In order to be able to configure an effective network management a first decision must be taken, regarding the type of
system to configure:
(i) a peer-network where each actor has the same power;
(ii) a pivotal network where an institution is able to exert important direction and control functions over other entities,
without an exclusivity or a top-down hierarchical principle;
(iii) a public group, in which a public administration actor represents a system of other organizations depending on it.
Important factors to take into account are the choice of the institution management form to guide the system and the identification of the stakeholders. It must be noted, in this regard,
that the stakeholders model was initially presented as a
diagram in which the enterprise is the hub of a wheel and
stakeholders are at the end of the spokes. Some researchers
subsequently, brought forth that in the ‘hub and spoke stakeholders diagram” relations are characterized by bonds between
a focal organization and each of its stakeholders considered
individually, independent of one another (Rowley, 1997;
Frooman, 1999). In the cultural networking implementations
the stakeholders identification and selection requires to consider
not only vertical, but also horizontal interest’s relations among
the subject operating in a territory (Amendola et al., 2009).
Of particular interest is the cultural network implementation
in complex areas, characterized by a widespread presence of
minor cultural attractors,integrated with natural resources, as
are the National Park territories, or some Unesco world
heritage sites. An interesting possible solution - partially experienced in some areas, as in the National Park of Cilento
and Vallo di Diano territory - is based on the common valorization of the local identities and cultural heritage with the
specific socio-economic attitudes of the areas. Specifically, it
may ariseby networking urban function and cultural and
tourist services, otherwise widespread in several and not co-
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ordinated small locations. In other words by building a cultural
network, that we may call the (virtual) Park City. The Park City
should be able tonetwork any kind of territorial resources,
with all private and public actors that interact with it. Moreover,
two networks levels should be formed, an Inner and a Outer
cultural network. The inner cultural networkwould refer to
the mentioned internal cultural networking and represented
as a sort of eco-museum of minor attractors and/or as a
lattice cultural firm to be managed thorough an organizational
management approach. The outer cultural networkwould refer
to the lateral and external cultural networking and should
consists in an integrated network made by:
(i) a production network, integrating handcrafts traditionalactivities, sustainable agriculture, etc., together with a property
rights issue;
(ii) a tangible and intangible infrastructure network, coordinating
transports, reception, resources preservation, etc.,
(iii) a tourism network, coordinating accommodation, catering,
marketing end all the other touristic services.
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Performing arts, community empowerment
and social innovation:
a model of training-intervention-research*
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Ada Manfreda

Salvatore Colazzo

Preamble
In this paper, we present a model of training-researchintervention whose purpose is to trigger community activation
processes for the promotion of community empowerment
and capabilities to favour development and social innovation.
The model is called ACL (Action Community Learning) and
consists of a complex narrative-performative device, born from
experiences primarily arising in the Summer School of Performing Arts and Community Care, which has been held for
the last three years in the communities of the Salento region1.

1. Epistemological and methodological assumptions
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* While the present work arises from the
collaboration of both its authors, Salvatore
Colazzo was responsible for paragraphs 03-4 and Ada Manfreda for 1-2.
1

The Summer School of Performing Arts
and Community Care is the brainchild of
Salvatore Colazzo and Ada Manfreda. It is
held every year by the university spinoff
EsperO - born in 2009 around the chair of
Experimental Education of prof. Colazzo - ,
which carries out applied research in the
field of experiential and outdoor education.

The Summer School was born in 2012 in Carpignano Salentino,
which was historically considered a significant place for social
theatre. In 1974, for example, Eugenio Barba and Odin Teatret
- settled temporarily there to prepare a show - gave birth to
the “cultural exchange” construct. Even if we acknowledge
this ideal reference to Barba´s experience, the school draws
its epistemological and methodological foundations from a
plurality of experiences, which have fed numerous social activation sources through performative mechanisms: The Italian
tradition of social and theatrical animation (Perissinotto 2004;
Gruppo Abele 1971 et seq.), the libertarian pedagogy of
Raffaele Laporta, proponent of community self-education (Laporta 1979), the South American one of Paulo Freire (2004),
Augusto Boal (2011, 2014), and José Antonio Abreu (Miller et
al 2010), the socioanalysis of Georges Lapassade (2009),
certain suggestions of Ivan Illich (2010), the approach to
training of Amartya Sen (2006, 2011) and Martha Nussbaum
(2002, 2007, 2012), and the theories and practices of digital
storytelling (2013).
The School, now in its third year of operation, aims to become
an asset to the entire Salento region, continuing its work of
deepening epistemological assumptions and intervention
methods, while widening the framework of partnerships and
arrangements with a view to extend its duration.
This idea of local development is not an abstract one, linked
to territory-independent economic models, but one of a highly
contextual and local nature, sustainable not only in terms of
the environmental but also social and cultural balance, which
ultimately safeguards the reproducibility of community ties.
This is a prerequisite for achieving social innovation, a concept
which is now ubiquitous in the whole range of policies of the
European Commission, and which revolves around the relational
ties of people and their emerging needs, namely those expressed albeit unsatisfied (Murray-Caulier Grice-Mulgan 2010).
The founding epistemological principle of the training-re-
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search-intervention model inspired by the “Summer School
of Performing Arts and Community Care” is that of Otherness,
understood primarily as an organisational criteria of the “Self”
process and its definition of identity.
Moreover, the model aims to encourage openness and engagement with the Otherness, assuming that the Self is a
semiotic-systemic-relational process, therefore encompassing
a sign interpretation function (whether of an electrochemical
or linguistic nature), which permanently seeks self-definition
by drawing the limits, always dynamic, permeable and in the
making, which separate the inside, i.e. identity, from the
outside, i.e. otherness. Thus, the Otherness stands as the precondition for interpretation: It conveys all the variability /
diversity of the world and its signs, granting the Self its
meaning by demanding from it a constant interpretation and
self-interpretation, challenging thus its limits - hence what
these dynamically define- and inviting the same to open up to
the world and its signs (Manfreda 2014). Practising Otherness
means avoiding a blind and comforting faith on such limits,
giving them a substantial nature or taking their meaning for
granted; it also means capturing demands to trigger re-signification or mere reflection processes and, therefore, of selfawareness and understanding of their meaning.
Expressed otherwise, practising Otherness in the ACL model
means opening up to other stories and the curious glances
from others, heeding other voices telling your story, and
being influenced by the presence of other bodies close to
yours, in a space that gradually becomes common. And letting
yourself be surprised by the unexpected possibilities that this
places before you.
In essence, this model is proposed as a high-density relational
experience comprising storytelling and listening, physical body
closeness, as well as meaning contagion and strengthening.
From a methodological standpoint, the model hereby is based
on the principles of participatory intervention-research (Colucci-Colombo-Montali 2008), revisiting afresh the WebQuest (in
its historical version and the updated version called New-webquest)2 method and methodologies grouped under the LivingLab
label, and making them functionally suitable to an intervention
of exploration and activation of community resources, as the
first phase of a subsequent, more complex process of promoting
social innovation for local development. The research-intervention
aims to keep theory and practice tightly coupled in a recursive
process, defined as a change driver for an individual, group or
social reality. Furthermore, the research-intervention considers
working “with” people rather than “on people” of paramount
importance, favouring a communicative exchange between researchers and research subjects, as it aims to promote participation, democratic growth and awareness. In those of a participatory nature, “the role of the researcher is profoundly changed,
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2
WebQuest is a pedagogical-didactic device
based on theoretical assumptions arising
from constructivism and cooperative learning, which is intended to favour the development of analysis, synthesis and evaluation of skills in students. It was initially developed by Bernie Dodge and subsequently
refined by Tom March. Moreover, this
method was later revised and expanded
to reach the formulation defined by Salvatore Colazzo and Francesco Bearzi and codenamed NewWebQuest, which is a creative cooperative activity involving study
and research that values the training opportunities offered by applications and content on the Web in a blended learning environment. By co-creating a more or less
widely shared product, learning communities, formed by a group of peers and a
teacher-facilitator, develop intrinsic motivation for learning, refining cognitive and
metacognitive functions, skills for critical,
creative, divergent and lateral thinking, for
problem solving and circumstantial and
abductive reasoning, as well as interpersonal and “cosmopolitan” skills. To learn
more: Colazzo 2004, 2005, 2007.
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dropping its expert position [...] to become an enabler, i.e. one
that enables a process and builds the conditions so that the
process can be initiated and accompanied. [...] Participatory
approaches are mainly adopted to promote change processes
within communities “(Colucci-Colombo-Montali 2008, 67). In
our model, we have introduced a third level hence the trainingresearch-intervention approach: Besides interactions occurring
between social researchers on the one side, and people and
communities on the other, we have engaged a group of trainees,
equally active and change drivers, thus creating a triadic relationship. In turn, this has created interesting and articulate dynamics, which depict the reflective and generative potential of
the model.

2. Model
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The ACL model seeks to connect intervention and reflection,
social participation and generativity, highlighting the intangible
resources of a community.
Its formula largely relies on the idea that activating a community
and engaging the same in a multidimensional process of selfnarration and reflection on its identity and potential (Colazzo
2012) will favour the emergence of sustainable participatory,
supportive, inclusive, and generative experiences. Thus, storytelling, theatre, music and other arts are used to launch
transformative processes towards new forms of social awareness, planning, and definition of purpose.
It provides a learning experience that consolidates three intervention levels:
1. Field research
2. Training
3. Performative intervention
all interconnected and often concurrent, so that their distinction
is of a logical and not chronological nature. The field research
intervention level involves the construction of a qualitative research at the community identified, aimed at the exploration
and collection of stories concerning the subject of the Summer
School. The training intervention level involves those working
in various capacities on social issues in a local, experiencebased learning process, full of workshops, seminars and reflective settings that offer theoretical, methodological and
practical instruments to use storytelling and performing arts
as a way to promote participatory and social empowerment
from the perspective of community pedagogy. It does so in
an experiential and interactive fashion and, above all, directly
involving the trainees in the intervention process, availing
thus of the support of facilitators-trainers, performers and experts of the School. Therefore, the School may serve the following purposes:

Cultural Heritage and Local Development

Local Communities through heritage awareness
and global understanding

• Care workers (whether teachers, social workers, educators,
psychologists, counsellors, mediators), which can source
functional elements from the School to operate on more or
less large groups and increase thereby their sense of self-efficacy and induce reflexivity processes mediated by the involvement of the body and its communication resources;
• Artists, cultural workers and event organisers, who heighten
their awareness of the social dimension of their interventions
through the training activities of the School.
The performative intervention intervention level concerns
either the field research process, which adopts a real research-intervention methodology (as explained in the previous
paragraph) for its implementation, or the methodology used
in the interactions that the Summer School gradually builds
among the students of the School and the community identified,
which have their highest expression and fulfilment during the
final performative restoration in the region held the last night
of school.
From this point of view, the Summer School is a device in
which culture, that is, symbols, meanings, values, imagination,
and creativity, are inseparably produced and consumed. It
mobilises the identities and differences, connects them in a
relational and transactional network, from which new cultural
artefacts and knowledge arise. The artefactis an intervention
instrument and at the same time a channel to connect the
subject with the environment, while designing practices for
mutual interaction. Indeed, its relevance arises from its mediation function (Vygotsky defined artefacts as ‘semiotic mediators’) (Manfreda 2014a).
Therefore, the Summer School mechanism can be defined
through two fundamental dimensions, characterised by two
pairs of opposites:
• The “community” dimension, which is expressed in the
identity / otherness opposition, on the one part;
• The “cultural artefact” dimension, which is expressed in the
gift / acceptance opposition, on the other part.
Schematically, we can represent the dimensions introduced
by the Summer School as follows:
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3

We refer to networks pursuant to PNEI
(Psiconeuroendocrinoimmunology) definition. See Bottaccioli 1995.

The intersection of both meaning dimensions defines the
semiotic space within which the actors involved can produce
meanings.
The “community” dimension organises discursive and performative practices of those involved because of the conditions
of existence and operation of a “community Self”, which may
exist as either organisational closure on the Self (“Identity”,
negative sign), or as an opening and therefore dialogue with
the social environment (“Otherness”, positive sign).
The “cultural artefact” dimension organises discursive and
performative practices of the actors involved concerning
meaning dynamics drawn around the transactional object,
which regulates community exchanges defined and interpreted
by the “community” dimension, i.e. the cultural artefact,
therefore represented either as a ‘gift’ (negative sign), i.e.
something we part with to offer it to another, or as “acceptance”
(positive sign), i.e. something we receive with the clear intent
to favour its integration within our own limits. There are
several possible trajectories of flows in the factor space, that
is - in this interpretation - the community.
The semiotic space established by the Summer School (represented in the graph), which is a reflective and intervention
setting, allows practices which serve also as meaning paths:
That of Gift-Identity, i.e. to “donate its own identity “, which
represents otherness for its recipients, who must thus prepare
themselves to receive the same; that of Acceptance-Otherness,
i.e. the act of “integrating otherness” received as a gift, in turn
giving something of oneself (of one´s identity) to others, in a
circularity within which the opposites identity / otherness move
towards each other, through giving and accepting interventions
via exchanged cultural artefacts (Colazzo Manfreda-2014).
In the Summer School, artefacts produced and exchanged
encompass stories, performances, and media products of
digital storytelling.
The story is both a carrier and instrument to convey meaning
to relationships, self-awareness, and possible identity limits.
It characterises numerous moments of our device, both as a
methodology of exploratory research and mapping of community meanings, whether as workshop for re-narrating and
analysing research materials to build a new cultural artefact,
i.e. the community dramaturgy, on which one can develop
performance and media activities to return the same to the
community itself (Colazzo Manfreda-2014).
The story is thus a “dramatized” form of self-awareness.
Meanings constructed in the story have performative value.
Namely: the story does not only serve a descriptive / cognitive
/ constatative purpose but, as it unfolds, it feeds back on the
subject itself and influences its psycho-physical condition.
Words trigger biological circuits and modulate the network of
systems that constitute the human body3. In this sense, the
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story or narration (narr-action) is deemed performative, i.e. it
constructs the meaning of what is said while establishing
links thereto and, therefore, orienting the upcoming narrative.
Upon narration, storytellers produce a significant reconstruction
of their own life and past experiences, while stretching out
and prospecting into the future - i.e. anticipating it. Indeed, it
is precisely those anticipations and models (which we also
call purposes, projects) that interpret and organise the narrative
of the past. This means that the story told is not independent
from the purpose for which it was conveyed; its underlying
purpose is ever present, directing and organising the narrative
material (Manfreda 2014). In this sense, memory arises from
the inclination to planning that is inherent to humans. This
assumption constitutes the basis of an educational initiative,
which historically precedes the Summer School: the “Memory
Laboratory”, covered in a paper to clarify epistemological assumptions (see Colazzo 2010).
Performing arts are either the means to involve all bodily
senses in an immersive and mutual game of relationships
and communication, or the space of reflection on the self and
its contexts, as well as on regular social processes (Manfreda
2014b).
Cultural performances serve to deliver social critique. They
constitute a sort of reflective and non-reflecting mirrors Turner (1993), in the sense that the relationship between
social and performative processes is not a one-way – i.e. reflective – relationship, under which performative processes
would merely mimic everyday life, but rather a reciprocal and
reflective connection, which affects both partakers. This raises
thus a distinction between reflecting and reflective, whereby
“reflecting” is to be understood as the mere reflection and reproduction of reality, whereas “reflective” introduces a critical,
repositioning, and interpretive angle. Community performances
have a reflective function. This is so in as much as performances
allow influencing the Self, which these transform either into
Other or Subject.
During model design, we have made every effort to ensure its
openness, representing thus a plurality of positions.
Turner also noted that cultural performances often consist of
different cultural media, i.e. verbal and non-verbal communication combined at will. Each one operates at a certain level
and, therefore, it may well be that the meaning of one level
subverts that of another. In this sense, we can claim that
media manages to create “a theatre within a theatre”. Accordingly, Turner seems to suggest that the use of multiple
media - hence further linguistic codes - and even additional
sensory channels, offers broader guarantees as to the plurality
of positions, meanings, and different positions and points of
view held simultaneously, ensuring thus interpretative freedom
(Turner 1993).
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The transmediality (Jenkins 2010) is therefore another important
feature of the Summer School: It occurs inside and outside of
the digital realm, i.e. transmediality permeates the whole
process, offering plural channels and expression and narrative
codes, whether electronic and digital or physical and material
(analogue), to thematise and provide meaning to mutually
referencing semiotic objects of performative work, so that
each one offers a specific point of view and contributes to the
construction of a polydimensional, plural story. It is a device
that jointly involves: bodies - those of communities in which
it operates, of students who participate, of trainers, performers
and artists involved - spaces and time, in the construction of a
common story that becomes experience. Within these specially
recreated framework, each one of us can trace new words,
unheard meanings, and further narrative avenues.
It is a plural and open device: It aggregates numerous professionals and performers from different disciplines, many
territorial entities, including public bodies, social and cultural
associations, accommodation facilities, and the community
of Salento at large, which annually welcomes all Summer
School participants.
This establishes a dialogue between the inside and the outside,
that is, between the inside of the training offered to students,
and the outside of the community hosting the Summer School
and, more generally, of all seeking active involvement and
participation.
Therefore, the learning experience provides opportunities for
meeting, exchanging and mutual fertilisationthrough public
events, which are open to anyone willing to participate with
projections, conversations,performances, readings and discussions, to echo and pursue further the themes of the
Summer School among students and the people, outside, in
facilities and spaces belonging to the municipality, to the
public and, ultimately, devoted to sharing (Manfreda 2013b).
The School strives to meet all these goals each year starting
from a social theme / issue to trigger reflection and activation
processes, both in the minds of school students and in those
of participants in the plurality of initiatives of this complex socio-educational project (Manfreda 2014a).
Last year’s focus was on migration and global processes; the
first edition dealt with some atypical workers, the toll collectors
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of the Southeast Railway; this year, under the title “Territories
are Stories”, we sought to highlight the intangible assets tied
to the most prominent sites of Ortelle and Vignacastrisi, two
small municipalities in the Salento region.
In reality, this year’s theme was already present in previous
editions. As we told the story of toll collectors in the first
edition4, we realised the extent of the stories and emotions
held in their living spaces, which they forcibly abandoned as
electronic technology made managers redundant in the small
stations along the line and level crossings. Indeed, leaving
those quarters behind was a soul-wrenching experience for
most of them. That aside, they mostly resented that young
people, taking over the premises for cultural development
purposes under a concession from the Puglia Region, expressed
no interest whatsoever in what those places were in the past
and had been for the people who lived there. We realised that
redesigning a place entails transforming its original meaning.
Unless one manages to save the symbolisation created by its
prior dwellers, restructuring / re-purposing a place is perceived
as damaging to its meaning. The question is: Is it inevitable
violence or cruelty resulting from insensitivity (Manfreda
2013a)? In the second year5, we told the story of Salento´s
farmers, who migrated “to the Calabria region” to grow
tobacco towards the middle of the last century. As we toured
the places where they stayed during the seasonal migration,
we visited the narrow quarters they inhabited and heard the
tales these dwellings evoked. Their walls echoed words exchanged many decades ago, the cries of pain upon an unexpected incident, the whispers of two young lovers, who found
a hideaway from the sight of adults, carving out their own
little corner of happiness.
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3. Territories are Stories
From this research, we have developed an interest in thematising
places specifically while questioning their underlying meaning.
Where do stories go as places change and spaces are transformed? They remain for a while in people’s heads, to progressively fade and finally vanish altogether if, by sheer
chance, no writer, painter or photographer captures them.
Who would be indeed interested in old stories of an alley,
courtyard or square? Is keeping those memories even a worthwhile exercise? Is there really a point in bringing them back to
life, reconstructing the spaces in the imagination or in their
externalisation in the world of virtual reality? Whatever its
purpose, it should not favour the longing for any paradise
lost, but help people rethink the places and regain possession
of spaces while living them in full. Also, it should enrich and
provide them with an additional narrative dimension, which

During 2012, the first edition saw the
construction of a field narrative research
with the toll collectors of Southeast Railways, which provided the material for its
dramatic rewriting and its performative
arrangement during the residential activities
held in Carpignano Salentino from 3 to 7
September. The theme-title was “Barter
hubs exchanges: Between performing arts
and community care”.
5
The second edition was held from August
20th to 29th in Carpignano Salentino (Lecce)
with the theme-title “Stories from the earth
for the earth. Small and large migratory
movements of yesterday and today”. To
complete the 10-day local tour, it was necessary to undertake a phase of narrative
research on a group of ten Salento farmers,
now in their seventies and eighties, who
between the 50s and 70s of the twentieth
century - little more than children thenmigrated with all their family to the Taranto,
Basilicata and Calabria regions to grow tobacco for several months. We captured
their stories by taking them on a trip back
to those regions, which they haven’t revisited in nearly sixty years.
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can make them more appealing to non-superficial tourists,
those who can express genuine curiosity for life.
How many urban projects went sour because we failed to understand the meaning dynamics at play on the premises in
question?
It is important to understand that places incorporate emotions,
memories, expectations, carry our affections and conform
our identity. These places make us who we are. Thus, it might
be worth gaining a deeper understanding of our relationship
with the places and the stories that put us in them. Opening a
dialogue with such places means allowing our inner world to
expand and gain further insight. Places mutate into symbols,
capable of surfacing our memories and leading us on a discovery journey into past social practices, which can also anticipate a possible future.
However, the meaning of historical assets must be contextualised by means of people’s lives. Otherwise, such assets become mere petrified objects, delivered only for the specialist
consumption of historians, archaeologists and, ultimately,
professionals of the past. Regarding the past, present generations endeavour to preserve not only the tangible heritage
but also the messages embedded in places and the lives and
feats of their dwellers, salvaging them from the nothingness
of oblivion.
“Places are clots of individual and social stories” is a leading
idea that allows us to interpret, from our own perspective, the
suggestions and indications arising from some official documents on the intangible culture and the cultural heritage:
• Convention on the Protection and Promotion of the Diversity
of Cultural Expressions (Adopted by the 33rd General Conference of the United Nations Organization for Education,
Science and Culture, Paris, 20.10.2005);
• Convention on the Protection Of Intangible Heritage (adopted
on 17 October 2003, the 32nd General Conference of UNESCO);
• Universal Declaration on Cultural Diversity of UNESCO
(adopted unanimously in Paris during the 31st session of
the General Conference of UNESCO on 2 November 2001);
• Framework Convention of the Council of Europe on the
value of cultural heritage for society (Faro, October 27,
2005).
“Territories are stories” was therefore the focus of the Summer
School of Performing Arts and Community Care, Edition 2014,
held from September 7 to 14 in the municipalities of Carpignano
Salentino, Ortelle, Vignacastrisi, Martano, and Martignano.
This year we experienced with an itinerant school mode with
the so-called “raids“, while maintaining the more established
structure, namely the proposal for moments-stimulus of a different nature in terms of content and relationship and communication procedures to request and plant seeds of reflection,
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to learn-by-doing, i.e. while intervening, fieldwork is conducted
and processes activated to perform and be performative:
• Raids: It is the approach we adopted to meet and engage the
community of Ortelle and Vignacastrisi. As we arrived in the
morning to the sound of the band and body percussion,
house doors opened and words started flowing. That is when
the magic of the gift did its trick. On the one hand, by the
eager storytelling of the locals and, on the other hand, by our
attentive listening. Groups of citizens and students of the
School, engaged in lively conversation on streets and squares,
and even at private residences, dotted for four days the lives
of these two small and welcoming communities. In the words
of a student: “The welcome we received was simply extraordinary”. The eagerness shown by citizens to participate,
speak, and tell their stories was absolutely unexpected. Thanking them for their willingness proved nearly impossible, as
they could not stop thanking us for giving them a voice, for
making them feel important and irreplaceable”. Sight, hearing
and taste were the stimuli that we presented our respondents
to activate their memories of places. The extensive narrative
material emerged, transcribed and videotaped, represented
a tall order from the men and women of Ortelle and Vignacastrisi. Indeed, returning such material to these communities was the subject of extended reflections and discussions
in subgroups and in plenary sessions.
• Seminars: : In Carpignano Salentino, Martignano and Martano,
we reflected on the theme of the School, its methods and
aims through the contribution of external experts, who
visited us and shared our experience, bringing
perspectives from different disciplines of humanities and social sciences.
• Conviviality: the eight days of School were a
time of sharing. Sharing everything amongst all
participants, students, educators, performers,
and artists. Lunch or dinner proved a great
setting for spontaneous and intimate encounters:
because the School wants to become, first and
foremost, a community.
• The evenings of the Summer School:Every night
we met on the streets with the host community.
By way of presents, we offered stories, performance moments, video projections and readings
of other places, cultures, and languages. Other
stories and glances with which contaminate the
community, urging it to encounter with otherness.
• Performative restitution: Later on, it came the time
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to tidy up our notes, select and extract narrative fragments
from the stories collected, rewrite the whole thing into a drama
of sorts, i.e. a new text that was identical albeit somehow
different from those stories, and which could take its own
shapes, gestures, sounds and be returned to the people. The
performance of the final restitution, the last night in the square
of San Giorgio Ortelle, was the highlight of the whole process,
one in which the “foreign raiders” returned the stories offered
to them as a gift although, for this last new exchange, using
different eyes, bodies, and voices. In this performance, the audience was not a mere spectator but its actor.
We produced hundreds of video recordings, audio recordings
and extensive photographic documentation on the entire experience. Regarding photographic documentation, we have
created a traveling exhibition that is still touring the Salento
region to continue the experience of the Summer School,
while creating contact opportunities with local communities.

4. Outlook
Finally, let us share some considerations on the developments
planned for the research inspired by the ACL model. It goes
without saying that the model, although developed during
several years of targeted experiences, calls for further development and, given its fundamentally abductive nature, must
avail of a diverse number of experiences, in a multiplicity of
contexts, where it is possible to determine its composition. In
particular, we must understand to extent and nature of digital
media contribution. Furthermore, it must be ascertained
whether the intervention, one of very short duration as proposed, can serve as a launching ramp for a longer one with
the communities, so as to produce more profound and lasting
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effects, stabilising thereby the transformations initiated by
ACL. The idea is to stimulate the creation of citizenship labs
downstream of ACL, where it would be possible to debate
any contention points in the community, and use participation
input to develop proposals whereby we can liaise actively
with the institutions.
At present, we are analysing the possibility of developing,
within the group of persons who have steadily contributed to
the organisation, implementation and development of the
Summer School, a process of awareness and empowerment
favouring its incorporation as a social cooperative, to promote
and strengthen the model, which is to be incubated within the
University of Salento in a spin-off fashion.
However, the model presents a serious flaw in that it lacks a
formal evaluation system. In the future, we must devote sufficient energy to seek such a system, which should of course
be appropriate to the complexity of the intervention mechanism.
Will all probability, it should be able to contain different perspectives by mutually connecting them through meaning negotiation processes, which allow understanding clearly the
intervention effectiveness and any potential problems, with a
view to improve the model over time. That being said, the formalised evaluation system need not start from zero, since a
doctoral thesis (Patera 2013), which we have aligned towards
that end, has reconstructed the literature on the subject and
identified some dimensions to be monitored in participatory
processes.
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Abstract
The following article aims to analyze the idea of heritage
community, as introduced by Faro Convention, and its function
in local development processes.
Heritage communities, indeed, seem to be an interesting instrument which stimulates the reflection about the need to rethink the role of local communities in the development
processes occurring in their own territory, not only through
the valorization of the cultural heritage which territorial identity
is based on, but also through inclusive participation mechanisms
involving all the members of the community. Hence, heritage
communities, despite some critical aspects and assuming the
subsistence of a favorable social and cultural context within
the milieu, suggest new and effective courses of action to implement territorial empowerment processes.
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he Council of Europe’s Framework Convention on the
Value of Cultural Heritage for the Society, known as Faro
Convention (2005)1 is the most recent document conceived by
European Union within a common process aiming to the
recognition of people’s right to enjoy of their own cultural
heritage according to a sustainable development approach. A
very complex course, hence, in which the range of the actors
who have to cooperate for a common aim, sharing the related
social responsibility, becomes more and more varied, and
that ties the local and the global scale in a reciprocal connection
for which the universal right to cultural heritage has to be
achieved through local actions.
The right to cultural heritage was initially defined in 1948, as in
the Universal Declaration of Human Rights, art. 27, is written:
«1. Everyone has the right freely to participate in the
cultural life of the community, to enjoy the arts and to
share in scientific advancement and its benefits.
2. Everyone has the right to the protection of the moral
and material interests resulting from any scientific,
literary or artistic production of which he is the author.»
while the International Covenant on Economic, Social and
Cultural Rights, art. 15, «[…] recognize[s] the right of everyone:
(a) To take part in cultural life;
(b) To enjoy the benefits of scientific progress and its
applications;
(c) To benefit from the protection of the moral and
material interests resulting from any scientific, literary
or artistic production of which he is the author.»
Notice that in both cases the subject which the right refers to
is the person, the individual; we have to wait the early 2000s
for the gradual recognition, on international scenario, of a
new actor who is so important to drastically modify the
concept of cultural heritage and the related actions of promotion
and safeguard: the local community.
The normative precursors which most inspired Faro Convention
are to be identified with the European Convention on Landscape
(2000) and the Unesco Convention for the Safeguarding of Intangible Cultural Heritage (2003). The former, at art. 5, affirms
that «landscapes [are] an essential component of people’s
surroundings, an expression of the diversity of their shared
cultural and natural heritage, and a foundation of their
identity», while the latter in its preface recognizes the fundamental role that local communities, and «in particular indigenous
communities, groups and, in some cases, individuals, play
[…] in the production, safeguarding, maintenance and re-creation of the intangible cultural heritage, thus helping to enrich
cultural diversity and human creativity».
The Faro Convention is prompted by this normative corpus
and makes it more meaningful by adding the explanation of
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The Council of Europe Framework Convention on the Value of Cultural Heritage
for the Society was opened for signature
on the 27th October 2005, and entered into
force on the 1st June 2011. Italy signed on
27th February 2013.
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the so called heritage communities, definitely sanctioning the
fundamental role played by the strict relationship between
the community and its territory in sustainable development
processes involving also cultural heritage in its widest meaning
(Carmosino, 2013).
The Faro Convention defines heritage communities as a group
«of people who value specific aspects of cultural heritage
which they wish, within the framework of public action, to
sustain and transmit to future generations»; hence, they are
actively embedded in a more and more articulated process of
enhancement of all those instruments provided for the
safeguard of cultural heritage in all its forms: tangible, certainly,
but also intangible. It is the very cultural heritage, cornerstone
of the concept of heritage community itself, that defines a
community, guiding it through the attribution of the same
meaning to a given object, creating sense; in other words
cultural heritage, realizing itself as the sharing of a common
sense, acts like a territorializing entity, because it shapes the
sense of belonging between the inhabitants of the same
territory, reinforcing the territorial identity, intended as the
«process of identification between a community and its lived
space» (Pollice, 2005).
It is interesting to notice that these hypotheses are confirmed
by the Faro Convention, which asserts that cultural heritage «
includes all aspects of the environment resulting from the interaction between people and places through time » (art. 2, a).
Moreover, heritage communities stimulate a reflection on the
concept of territorial identity, based on the evolution from the
idea of a strict, firm community towards a dynamic conception
of territorial identity. In other words, heritage communities
are flowing and contextual, and the identification of members
in common interests, stories and priorities is tied to the awareness that these specific narratives and their related actions
develop in a globalized world (Zoppi, 2007), in which cultural
peculiarities coexist with universally joint instances of safeguard
and promotion of this kind of patrimony.
Therefore, the dynamic conception of heritage communities
is embedded in the debate about the implementation of
methods and practices compatible with those instances of
sustainability all actors are due to follow. In particular, we can
affirm that heritage communities transversally facilitate the
spread of a sustainable development approach:
• Through time, as the term heritage suggests, given by the activation of a renovated intergenerational solidarity thanks to
which practices, values, costumes and knowledges are handed
down, allowing the perpetuation of identity processes;
• Through space, as they promote the socialization of culture,
spreading the idea that cultural heritage is a way to implement
inclusive processes within the community. This is the reason
why heritage communities are seen, according to the Con-
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vention, as means of solving social and cultural conflicts by
stimulating dialogue between all involved actors: institutions,
citizens, outer communities. These processes can occur at
every scale, but it is self – evident that they would be impracticable without the inclination to dialogue between peculiarities, which is considered by the Convention as the ontological pillar of heritage communities.
Heritage communities also induce a radical change concerning
the attribution of social responsibility, so that in addition to collective responsibility we have to consider individual and shared
responsibility (D’Alessandro, 2014); in this way, social cohesion
improves. That is because the Convention, by promoting a bottom-up approach instead of the top-down one, which is more
traditional, heads for full participation of all the members of
the community in the selection and cataloguing of both tangible
and intangible heritage which deserves to be protected.
It is proper to say that heritage communities should be considered as spaces of democratic participation in the field of
cultural heritage, but the fact that these processes have
positive effects on the whole territory is self- evident: through
the very heritage communities it seems to foresee an effective
occasion to implement networks among territories, to facilitate
not only the exchange of good practices so as to highlight
shared interests and values, but also the elaboration of
common instruments for the safeguard and protection of heritage, whose effectiveness is due to the fact that they are the
result of multivocal participation initiatives involving institutions,
scholars, and common citizens with a varied range of values.

Heritage communities and local community
As mentioned above, heritage communities are weak and
contextual, as they are not definable univocally. In spatial
terms, it means that an heritage community could take shape
also at interregional or international scale, especially for the
input of supranational organizations – such as Unesco- which
identify in monuments, archaeological sites, natural landscapes,
but also in particular traditions and practices, a universal,
priceless patrimony worth protecting. The most recent international normative leanings and the new media’s essential
contribution have caused what we could define as globalization
of shared sense. These large-scale mobilization phenomena
are considered by many a kind of heritage community, but
this is not the aim of this work. What we are going to analyze
is the relationship between heritage communities and local
communities. The actions on behalf of valorization of a cultural
element, indeed, though they develop on the prompt of mass
involvement, their primary effects will always be felt by that
local community which refers to that cultural element.

53

Cultural Heritage and Local Development

Local Communities through heritage awareness
and global understanding

54

One of the reasons why Faro Convention could be deemed as
a very innovative document is the transition that it marks, after
Unesco Convention for the Safeguarding of Intangible Cultural
Heritage, between conservation of cultural heritage and its valorization and promotion; according to this new approach, local
communities are called on play a primary role in the activation
of territorial empowerment virtuous processes (Pollice 2014).
This means that all the members in the community are no
more considered as simple consumers of the patrimony in
their territory; on the contrary, they become, as De Varine
(2010) suggests, shareholders and stakeholders, not just because
they are direct or indirect owners of the heritage itself, but also
because they are interested both personally and collectively in
its management, stronger than the one expressed from every
other stakeholder. This kind of community is conscious of its
history, of its heritage, and able to valorize its cultural patrimony.
Hence, it is fundamental a synergic action of networking among
all involved actors – citizens, associations, institutions –, as
well as working for education and training: it is not rare, indeed,
that among the members of the population – especially among
the young, but also among those belonging to the poorest
brackets or, simply, among the newcomers – there would be
someone who ignores, totally or partially, the significance of
the cultural complex they live every day, causing a sense of
identity detachment whose effects are pretty similar to those
given by de-territorializing processes, intended as the loss of
shared sense and meanings. As a consequence, we can easily
observe that cultural heritage has a pervading territorializing
power. In very participatory and dynamic contexts, indeed, a
strengthened historical and cultural identity deriving from a
proper concern for the milieu in which one’s own life experiences
and stories take place is naturally inclined to endorse new interpretive drives, so that the significance or the importance of
the same cultural topic could be judged in many different and
diverse ways, according to one’s own individual identity. Within
an heritage community, the – sometimes conflictual – debate
among members belonging to the same community who,
besides a set of shared values (Associazione Per La Salvaguardia
Del Patrimonio Culturale Immateriale [ASPACI], 2013), behave
by following different modalities and needs, has the same
object anyway: how to valorize an element which, represents,
even on different grounds, a reference point for everybody.
Similarly, it is possible that, as a consequence of the emergence
of a new set of common values, a cultural item could lose its
shared recognition. In other terms, being heritage communities
an expression of local communities, they are not eternal, but
they arise in that very moment and place to respond to
specific and contextual instances. However, what is going to
remain is the predisposition to build networks and to promote
cooperative planning processes in order to foster the valorization
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of cultural assets as well as social cohesion through interrelated
dynamics.
Nevertheless, heritage communities don’t coincide with local
communities, not only in general terms – as mentioned above,
safeguarding and promotion, at least during the earlier steps,
could count on a kind of involvement which is wider than the
area where the deriving footprint spread its effects- but also
because, while local community is an entity in itself, heritage
community has to be considered through a functional perspective: it exists in so far as one or more goals have to be
achieved, and for this reason it elaborates networking strategies
based on several factors:
• Sense of identity, from which the whole process derives and
that involves all those who belong to local community but
also whoever expresses a particular affection or interest for
the cultural element which is going to be valorized;
• Human capital, and in particular local stories dealing with
cultural heritage and its environment: the more and more
frequent use of storytelling, especially in the touristic field,
demonstrates its importance of this character. These testimonies are also fundamental to the reconstruction of the
entire set of skills and stories related to cultural patrimony,
and which are often part of it. To do so, direct involvement
of the community members is necessary, as they are its
privileged keepers;
• Know-how: the exhaustive study of an effective valorization
strategy, as well as the management of complex networks
made up from subjects who share the same aims, need to
be enhanced by a varied range of skills and abilities
(Campbell and Vainio Mattila, 2003) – the so-called multivocal
participation –;
• Media, and in particular information technologies: social
networks are often – especially in the earlier steps – the
main medium to vehicle common interests toward an item,
and to share related information; moreover, other tools have
been developed, such as community maps and folksonomies,
so that people are persuaded to take part to the inventory of
territory’s cultural heritage, through the implementation of
user friendly platforms.
Obviously, this list is not complete and could be easily enriched
by the addition of many other factors depending on the
context’s peculiarities; it has to be highlighted that their interaction is really effective when their joint action stimulates creativity, defined as «a process, an extraordinary means of producing new ideas» (Commissione sulla Creatività e Produzione
di Cultura in Italia, 2007), able not only to activate those
territorial empowerment processes which have been already
mentioned, but also to renew territorial identity by adapting
traditional skills, practices, experiences to a new microcosm
of instances and needs.
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Italian history has always been characterized by localisms
and there is a plethora of examples showing the strong
affection of a local community for its territory, as well as formalized groups have taken shape according to a particular
cultural item – just consider the mobilization related to the organization of a traditional festival or celebration. In these
cases, however, the identity element prevails, and the conservative approach is preferred in spite of a more valorizing one.
If we consider heritage communities as strongly depending
on Faro Convention, then we should affirm that Italian experience
in this field is extremely recent, so that at the moment there
are four relevant experiments which started just before Italy
signed the Convention, on February 2013. They are as follows:
Venice – The association Faro Venezia
(www.unfaropervenezia.eu) was born on 2009 and heads for
the application of the Convention’s principles to Venetian cultural, environmental and artistic heritage. It promotes cultural
walks, workshops, lectures and informative meetings. Its role
is still fundamental for the endorsement of Faro Convention;
Naples – The association Faro Bagnoli
(https://farobagnoli.wordpress.com/iniziative-faro-bagnoli/) is
engaged in the recovery and valorization of Bagnoli and
Coroglio’s area. Highly participatory projects are promoted in
addition to heritage walks, in order to create meeting points
and to offer socializing occasions. Everybody can contribute
to endorse, through fundraising, the projects;
Fiesole (Florence) – The association Fiesole Futura
(www.fiesolefutura.it), founded in 2009, describes it own
project «Officina del Racconto» (Tale’s Factory) as «The expression of a fiesolana heritage community»; it aims to
preserve local cultural heritage through the collection of testimonies and to valorize all the cultural expressions which are
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embedded in the territory, stimulating intercultural dialogue
and creativity2;
Pisa – The Heritage Community of Luminara3
(www.candidaturaluminara.net) endorses Luminara’s candidacy
for Unesco’s World Intangible Heritage List. Hence, the inspiring
principles are not just those stated in Faro Convention, but
also those affirmed by 2003’s Unesco Convention. The community has launched some initiatives – many of them have
been conceived especially to captivate young people – aiming
both to the recovery of traditions and its valorization, by
handing down and recreating living practices.
In all those cases there is an explicit recall to the concept of
heritage community, and all the actions are coherent with it.
Besides the differences among every single territory, we can
notice that the utilised means are pretty the same:
• Large use of ICTs, both to inform and operate: it allows handling management and participatory networks more easily.
Problems given by digital divide are partially overcome by
the fact that ICTs are to be considered as functional to the
actions on the ground;
• Systematic planning of technical, management, involving
meetings, which aim to the rediscovery of the territory and
its cultural heritage by experiencing them;
• Multivocal participation, demonstrated by the variety of involved skills, as we can deduce by observing promoter subjects’ profiles. Actually, individuals participate by making
available not just their skills, but also their own territorial
memories; that is that a person puts all its identities into
play: professional identity, if necessary, as well as its way to
act as a citizen and its daily territorial experience, tracing its
own subjective set of values and meanings;
• Stimulation of creative processes, through a constant recourse
to debates and discussions and by putting initiatives deriving
from participatory planning into effect;
• Inclination to dialogue and openness, not just within the
community, but also between two or more communities
sharing the same goals, in order to favour best practices’ exchange. Venice’s heritage community has stipulated a twinning
with Marseille’s.
Even if these experiences are very recent, they seem to contain
all those elements that are necessary to activate virtuous
local development processes based on territorial empowerment
through the recovery and promotion of cultural heritage. But
the real relevant fact is the progressive spreading of similar
initiatives all through Italy where, as already noticed, these
approaches are not entirely unknown; heritage communities,
in that sense, could offer an opportunity for envisioning preexisting behaviours through an innovatory interpretation, in
order to favour the production of positive and regular effects
on the territory.
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2
See also De Simonis P., Lapiccirella Zingari
V., Mantovani S. (2013), Narrando@Fiesole.
Abitare il paesaggio, ascoltarne le voci. RiVista. Ricerche per la progettazione del
paesaggio,gennaio-giugno, pp.85-99. Firenze: Firenze University Press
3
Luminara is a traditional festival celebrated
in Pisa on 16th June. In this occasion the
main buildings are enlightened by special
lampanini, whose production requires particular skills and know-how.
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Heritage communities, hence, are surely worth being studied
because of their potential in sustainable local development
processes also in Italy. Nevertheless, both for their particular
theorization – which is intentionally general to better fit with
the characteristic features of every single context- and the
scarceness of practical experiences, it cannot be overlooked
that some questions are still to be solved, and a supposed decisive role played by heritage communities in that sense is
not to be taken for granted.
First of all, it has to be clarified how actually participatory
these processes are: until now, indeed, local communities
have been involved only in identifying and cataloguing cultural
heritage’s items, while extending it to management and
control grounds still seems to be difficult. Moreover, it is not
rare that, by the very exploitation of the democratic and development-based values which these processes are based on,
local community’s instances are overcome by interests that
follows economic and productivity logics (Ballacchino, 2013),
sometimes carried on by outer stakeholders. This consideration
induces another reflection about which means are offered by
heritage communities to solve conflicts among different
cultural expressions within the same local community, and
that regard an item’s symbolic significance, ways of acting,
but also participation itself: how to avoid, in very participatory
contexts, the action and influence by negative elements which
are often embedded in the community itself – e.g. mafia ? It is
necessary to find the right balance between the flowing
structure typical of heritage communities, that could provoke
a lack of control and waste of all those drives which are fundamental to reach fixed goals, and the standstill of the
traditional top-down approach promoted by institutions which,
however, in presence of virtuous connections with local community, could provide for some endemic lacks in less formalized
entities and also represent a stable reference point not only
within the context but also for the developing of cooperative
patterns of action among similar communities.
So, there is no doubt that heritage communities must be considered as a revolutionary way to conceive the relations
between people and their cultural heritage, which are complex,
dynamic and reciprocal: to fully exploit heritage communities’
potential, the territory has first to develop social capital
networks (soft infrastructures) which territorial empowerment
processes are based on. In other terms, there is no heritage
community without local community, as the former is an expression of the latter.
It is to be hoped that the growing interest toward heritage
communities, encouraged also by international and supranational organisations, could stimulate an operative reflection
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about local contexts and their inner dynamics to incentivize
local development processes respecting the community and
its instances.
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Performing Heritage beyond the
conservation and enhancement
Cultural heritage – tangible and intangible – is the focus in
recent years, in the middle of the knowledge-based economy
era, of numerous research programs and strategic direction
papers by major international organizations, which tend to
develop, around its potential, patterns and paths to make increasingly permeating its central role that can serve as an
agent of social and economic development within countries,
territories and communities. Activities that have followed
over time focused first on the policies and actions required
for conservation and enhancement. Then, from the Faro Convention onward, a change of orientation has taken place, the
scope of the investigation has begun to widen to consider
issues and innovative paths, conceptual and application type,
that can reinforce the interaction between cultural heritage,
communities and cultural and creative industries and mechanisms for generating value and cultural production.
Faro Convention (Council of Europe Framework Convention
on the Value of Cultural Heritage for Europe of 27.10.2005)
“emphasizes the value and potential of cultural heritage wisely
used as resource for sustainable development and quality of
life in a constantly evolving society” and states that the main
keys to pursuing this direction are the social and economic
processes, encouraging the active involvement of citizens
and communities.
Since 2008, the candidate cities for ECoC European Capitals
of Culture have included and implemented, as strategic actions
for urban and cultural-based territorial regeneration in their
programs, projects aimed at supporting the active participation
of citizens in the design and implementation of cultural
activities and the strengthening of the capacity of interaction
between creative and cultural industries and cultural heritage.
UNESCO and UNCATD in Creative Economy Report (20102013) show that “Cultural Heritage as the origin of all forms
of art and soul of cultural and creative industries” is the
starting point of cultural and creative production. It provides
people with the cultural memories, knowledge and skills vital
for the forging of sustainable relationships with natural
resources and ecosystem.
An evolutionary path that draws a new scenario in which
cultural heritage can be considered as a dynamic and performative booster to foster social and economic development. It
outlines a vision and a value that goes beyond conservation
and enhancement. However, cultural heritage can be performative if it enables, with the active participation of people,
the capabilities inside its components, interacting, especially,
with digital platforms, being, physical and virtual space,
learning and knowledge transfer.
The community active participation to the enjoyment of
cultural heritage should be stimulated through their direct involvement in artistic experiences, interactive, co-creation and
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co-design which may generate ideas and behaviors that result
in new visions and meanings that inspire and support: social
innovation-oriented paths to improving the quality of life,
new contents for cultural and creative-based productions,
new narratives are able to reactivate the memory and identity
of the territories.
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Heritage, creativity and local development:
projects and new practices in Sicily
Abstract
Culture, heritage and creativity are now considered as the
pillars of sustainable development. Culture can be instrumental
in enhancing social inclusion, developing intercultural dialogue,
shaping the identity of a territory, improving the quality of the
environment, providing social cohesion and – on the economic
side – stimulating tourism development and creating jobs. On
the other side, heritage is not merely something inherited,
but is also a creative subject. As an experience, it is a dynamic
relational phenomenon implicating people, communities, systems, ideologies and spaces in the creation of an agreed conception of space and time. In many regions the creative sector
is rapidly growing, outperforming other more established
sectors. The findings were that cultural and creative industries
not only generated considerable added value and conveyed
traditional art content, providing them with fresh support, but
that, above all, signified a true revolution in the way in which
the general public experienced culture. Cultural and creative
organizations need to avoid working in isolation and to learn
to become “network enterprises” in which their connections
to wider systems are more important than their internal organization.
This paper focuses on Sicily and presents some best practices
in cultural and creative local projects.

Keywords:
heritage, creativity, cultural and creative industries, local development, life quality
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1. Heritage and creative processes: development, social cohesion and quality of life
It seems that a new paradigm has become well established in
assessing existing links between the culture, the productive
system and the economic development of a country. It is
based on the awareness that culture and the processes it
triggers help consolidate identity and are a resource for
growth of employment, income and general affluence. Culture
is a source for the creation of economic value and creativity,
which is another pillar of post-industrial, and culture- and
knowledge-based societies, and is its close ally in achieving
this goal (Grossi, 2008).
This new paradigm connects the economy to culture, and development to human and creative capital, and it places a new
concept of cultural heritage at the centre by which it is a container for the tangible and intangible resources of an area. It
bears the motives and fields around which the cultural productive system characterising a place is built. It is a system
made up of connections, projects and cultural and economic
development dynamics that focus on three macro-areas. The
first one covers traditional cultural heritage and involves activities in the field of conservation, use and promotion of
heritage in both its tangible and intangible manifestations
(museums, libraries, archives, management of cultural sites
or monuments, etc.). The second area includes the performing
arts, and particularly live shows sector. Finally comes the
sector of cultural and creative industries, including the cinema,
audio-visuals, photography, music, publishing, and videogames,
as well as the so-called Made in Italy and traditional knowledge
industries (design, fashion industry, communication, arts and
crafts, food and wine, agri-food sector) (Santagata, 2009).
These are the sectors and sub-sectors in which the current
scenarios linked to the cultural production of a specific area
and to their economic and social outcomes in the medium
and long run unfold. From here stem the most recurring
themes that are part of a very lively debate and, in addition,
aim at determining the economic value of cultural production
and investigating its impact on social life in terms of cohesion,
development and, above all, quality of life (Symbola, 2012;
Federculture – Florens, 2012).
Therefore, beyond the economic multiplier effect, culture is
being increasingly referred to as ‘quality of life‘, that is to say
a set of mechanisms that can generate social quality and interactions. Social quality can be defined as the extent to
which people are capable of participating in social, economic
and cultural life and in the development of their community
by providing conditions that improve well-being and an individual’s potential. For this to happen, access must be ensured
to culture and its manifestations, to the basic assets of
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citizenship and life of the community. The production and
consumption of culture enhances the social fabric, the cohesion
of a community, the quality of human relations, trust, cooperation, and a sense of identity.
As far as participation and integration mechanisms are concerned, two themes are particularly interesting: that of culture
as a common good and that of creative networks to promote
social and cultural innovation. Of late, the theme of common
goods has emerged as the driving force of a democratic development extended to all citizens and to the basic components
of their social life. Consequently, the possibility arises for
culture in all its diverse artistic and creative manifestations to
become a boosting and regenerating factor in urban contexts
that have a creative and cultural potential capable of triggering
innovative processes involving the whole community. There
are many examples of good practices in the recovery and
‘bottom-up’ management of urban spaces converted for
cultural use. Such centres of urban creativity are in some
cases the expression and starting point of the transformation
of creative potential into concrete actions that tap past urban
regeneration processes. In other cases, these very common
goods are innovative and driving factors for the dissemination
of participatory practices of cultural management and planning,
with tangible implications and positive outcomes in sociocultural and economic terms.
Creative networks of innovators, change makers, urban regenerators, and smart urban citizens are often integrated in
these ‘common good’ resources and in the related participatory
processes. Creativity, for instance, can be crucial to planning
tourism supply, disseminating good practices, and developing
managerial skills in an area. It apparently seems to make an
essential contribution, especially in areas with a prevalence
of small and medium enterprises, impacting the circulation
and dissemination of knowledge, professional skills, inputs
and innovative ideas (Richards, Wilson, 2007). As a result, a
creativity-based system is set up where cultural and creative
resources circulate, are regenerated and reinterpreted. And,
above all, a new model is established to create, produce, enhance and facilitate the circulation of experiences, emotions,
and ideas that are inseparably linked to the heritage and
cultural production fabric of a place.

2. Impact of new practices in cultural production at a local
level: some Sicilian examples
The positive impact of virtuous cultural practices on development, innovation and social cohesion can also be summed up
and described by illustrating some projects implemented in
Sicily. Sicily is a collection of diverse resources, micro-
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networks, creative inspirations that emerge as ‘happy islands’
within a larger, and more complex island that is still lagging
behind in terms of the competitive dynamics involving the
rest of Italy especially in the three fields of cultural production
mentioned at the beginning of the paper. Many difficulties
must still be overcome in the management of traditional
cultural heritage, the projects relating to the performing arts
are still few and quite ineffective and the levels of cultural and
creative production are still low (Symbola, 2012). This contrasts
with the wealth of cultural resources including, by the very
definition of cultural heritage, even Sicily’s environmental resources and landscapes. Despite management problems, and
the lack of investment and capital to promote structured Region-wide projects, there are many actors engaged in promoting
a new, viable model of cultural and social innovation for
Sicily. We will briefly illustrate some which, though conceived
in different contexts, feature similar characteristics, and in
doing so we will highlight some key elements concerning cultural design.

Favara (Agrigento): Farm Cultural Park “A place that makes
you happy”
Favara is a small town near Agrigento. It does not stand out
for its urban fabric; rather it is traditionally included among
the ‘unsightly’ places in the Agrigento area. However, the
Farm Cultural Park has turned this ugly duckling into a swan,
so that the town is now pleasant in the eyes of its residents
and even more so in the eyes of non-residents. The reference
to aesthetic values and the shift from ugliness to beauty is no
coincidence. Bringing beauty where there is no beauty or
where it is not superficially visible making a place happy is
the slogan of those who have devised this innovative cultural
project which has broadened its horizons beyond Favara. It is
challenging to provide an exact description of the Farm and
its fields of action; it is: a residence for artists, a place of
artistic and cultural creation, a project of urban regeneration,
a driving force for local and tourism resources. It is spread in
seven courtyards of the old town centre, now deserted and
marginalised from urban dynamics. It has been revamped
and transformed into a place for cultural and artistic production
by Andrea Bartoli, a modern-day philanthropist and soul of
the Farm project. From the original idea, they then started
inviting international artists, planning events, and building
artistic, creative networks that include also producers and entrepreneurs. Tourist activities have been created; the community,
and young people in particular, have regained control over
the town by rediscovering their sense of belonging so that
today Favara is a place known in the world for its beauty. In
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2011 the project was awarded the Prize for Cultural Management
of Federculture and in 2012 it was invited to take part in the
XXIII Venice Architecture Biennale. The British Blog Purple
Travel placed Favara and the Farm Cultural Park in sixth place
in the world as a tourist destination for lovers of contemporary
art preceded by Florence, Paris, Bilbao, the islands of Greece
and New York.

Catania: Fiumara d’Arte for Librino, a borderline neighbourhood
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It involves a suburban area and is the result of another form
of cultural patronage. The area is called Librino, and is located
in the suburbs of Catania. Antonio Presti’s Fiumara d’Arte Association, already active with land art installations in the area
of the province of Messina, designed the Porta della Bellezza
(Door of Beauty), a work of art consisting of over 9,000
terracotta moulds made by 2,000 children in the neighborhood,
under the guidance of internationally renowned artists. The
works, combined with poetic lyrics, were hung along a 500metre portion of that 3-km wall that divides the city of Catania,
marking off the entrance to the neighbourhood. The idea is to
break down the limit of being on the outskirts and restore Librino’s centrality within the polis of Catania. Here too then,
there is a pathway to regain control over their territory that
has been implemented by the local residents this time through
the parallel intervention and filtering activity of artists and external testimonials. Redeveloping an area through art and
restoring its beauty is first of all a mechanism of destruction
of clichés, cultural constraints and boundary blocks that
prevent integration and action with the rest of the city.

Palermo: spaces for culture as a common good, creativity,
street art and tourism
Palermo is the capital city of Sicily and has witnessed a
gradual regeneration process over the last ten years especially
in the field of cultural and creative projects developed by
some of its diverse souls. This process has aimed at recovering
and leveraging cultural spaces and involving citizens in their
management as part of the common goods. It has also
triggered an increasing number of participatory projects for
managing cultural venues often abandoned or not used, such
as Teatro Garibaldi, the Cantieri Culturali alla Zisa, or the ex
Officine Ducrot. During the 1990s, the latter had become the
centre for cultural planning in the city.
In Palermo too, it is possible to find examples of regeneration
of dilapidated areas and working class neighbourhoods through
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art. One such experiment is the one in the area of Borgo
Vecchio, near the historical city centre, where, by the initiative
of a hotelier, a first series of murals was created offering a
vision of the city through the eyes of foreign artists. This first
project was connected to another subsequent and consequent
one, which saw instead the bottom-up participation of the
local community in the regeneration of the neighbourhood.
Borgo Vecchio Factory builds on the work of this “patron entrepreneur” by calling on local and foreign artists to make the
neighbourhood more beautiful and colourful with street art
works with an international scope that is nonetheless deeply
rooted locally. The project has raised funds through crowd
funding, exceeding the minimum target in just a few weeks
and thus demonstrating the success and the echo of an
initiative that recovered and returned a portion of the city to
its inhabitants. There are already tourist itineraries centred on
the street art of Borgo Vecchio already a few months from the
start of the initiative. There are also many other experiences
of cultural innovation ranging from the establishment of cowork spaces, through to creative hubs of change makers and
start-uppers, such as FabLab Palermo and business incubators,
to more common and well-established forms of creative
tourism, such as StreEat Palermo Tour centred on local street
food or workshops on various aspects of local culture as a
way to learn and experience a more modern approach to the
traditional concept of journey and holiday.

Conclusions
The innovative cultural practices that are based in Sicily show
some common aspects. In some cases private investors have
played a pivotal role in starting an experimental project as a
form of a new-generation cultural patronage or an entrepreneurial spirit. It does not matter. What matter most are the
specific interventions that have been triggered by those investments with the consequent revamping of dilapidated
spaces, the regeneration of large urban areas, contacts with
local communities as well as links with foreign countries.
These projects and interventions often start in suburban areas
of cities or other territorial entities and involve, first and foremost, the landscape, which encompasses an integrated heritage
that is of tremendous interest to tourism. By triggering these
systemic mechanisms, a positive impact is reverberated, resulting in the creation of cultural activities related to tourism
that generate economic and social value. In many of these experiences it is too early to speak of objective data on economic
outcomes and added value for the economy and society.
However, some effects can already be observed. The Farm in
Favara, for instance, has triggered the growth of cultural and
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artistic collateral enterprises in the town and nearby areas.
What remains at the end of this cultural and local history is a
rough general assessment that applies to Sicily as well as to
any other territorial context. Culture is a link to the past, as
well as a tool for its continuity in the present and future. In
this new paradigm, the cultural system is a projection of the
characteristics of a territory, the expression of its cultural
heritage and its future potential. The cultural system needs to
find its place in space and time, and to acquire an individual
and community connotation that allow it to gain value and
possibly be employed and developed in the future. On the
one hand, there is a need for the preservation of the past and,
on the other hand, innovation and production of culture for
the future.
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Fig. 1 View of Valva, in the Sele
Valley, province of Salerno.

1
“Little villages”, in italian “Piccoli paesi”,
is the designation of a website, settled up
to promote lands, landscape, little villages
and described by the authors as “rural nature’s blog” www.piccolipaesi.it
2
Giovanni VILLANI, La fabbrica del Castello,
in “La committenza di un sogno”, Edizioni
10/17, Salerno, 2004, pp. 111-114
3
A. Di Meo, Annali critico diplomatici del
Regno di Napoli della Mezzana età, vol. X,
Stamperia Orsiniana, Napoli, 1805, pp. 448449

Cultural heritage and awareness of local
communities. The case of Valva
1. A few notes on Valva in High Sele Valley in the province of
Salerno.
Valva is a centre of 1.767 people located in the High Sele
Valley in the province of Salerno (Fig. 1). Despite its small dimension this “little village”1 contains one of the most important
monumental sites of the province of Salerno. The Villa d’Ayala-Valva and its pertaining park represent well the adage:
“The italian inland may be considered as a wide open air museum”. Actually it is difficult to think how in a such small and
little known place may exist a site so relevant not only for its
dimensions, but also for the essential historical artistic and
botanical heritage which preserves.
The present dimensions of the villa and park are the result of
various exponents of Valva’s family actions materialized during
different centuries and started in Middle Ages by means of Gozolino and Gradalone, two lords of Norman kings lived between
the end of XI and the beginning of XII century. The two noble
knights are identified in historical sources like the Valva family
ancestors who was feudatory of these lands for several centuries.
Nevertheless there is no doubt that one of the foremost creator
of family big fortune and of the architectural estate of which we
are dealing with was don Giuseppe Maria Valva, great cubiculary
of the kingdom of Naples, from the second half of XVIII century
and great dignitary in the early years of the following century
until the death in 1831. It was don Giuseppe Maria Valva who,
supervened Ministry of roads and bridges of the kingdom of
Naples, made realize a main road which from Eboli lead to
Basilicata and Apulia and that turn out to be very useful not
only for kingdom economy, but above all for the management
of the important agricultural holding which the marquis owned
in Valva territory, of which the Villa d’Ayala was supposed to
represent a real business centre2.
A description of Di Meo of 18053 confirms that in this year the
villa was already “... surrounded by walls; in it the most
beautiful fountains of water, tanks of fish, big fisheries, long
and broad avenues of cherry laurel, statues of fine marble...”.
In the implementation of this beautiful site certainly effected
the experience that the Marquis don Giuseppe Maria Valva
was conducting as supervisor (as Ministry of the Bourbonist
Kingdom) of major public works which were realizing in
other places of the kingdom. In a villa such sumptuously
settled up the Marquis don Giuseppe Maria Valva in 1807
hosted, inter alia, the king Giuseppe Bonaparte, as witnessed
by a tombstone preserved on the front of the building looking
over the burg of Valva.
It is possible, considering the important political position
holded by the Marquis of Valva, that the idea of setup the villa
with a park enriched by an abundant statuary heritage was
born in relation to what was being realized in the park of the
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Royal Palace of Caserta where, for obvious political and administrative reasons, the Marquis had to go several times,
coming into contact with what the gardener Peter Andrew
Graefer was doing in the park of Vanvitelli’s Royal Palace in
order to arrive at the concept of english garden. In Valva, due
to the soil orography, which lays down on the open space
that from Mount Marzano (1530 m. a.s.l.) streams towards the
village of Valva, the park extends for an average surface of 18
hectares. This is a mixed coppice forest, with a prevalence of
ilexes, chestnuts and maples of broad expanse and, as a
feature of the age, it constitutes a productive forest: this wood
is runned by several boulevards, almost straight, which outline
an irregular chessboard, some of which go along the original
tracks and other are more recent.
The productive park is characterized by some examples of
green architecture, where emerge strong signs of human intervention, and these examples are materializing in two italian
gardens, one placed near the entrance and the other concerning
the Villa. Another nature training procedure is represented by
the so-called Teatrino di Verzura, a divertissement which represents a sheer “surprise” for park visitors. Here a few stone
spectators are located on some terraces obtained on the
natural drop and seem to watch a fictitious show that take
place in the lower space. (Fig. 3)
This invention, that probably can be ascribed between the
end of XIX and the beginning of XX century, is still exploited
in order to enable the realization of a wood stage, placed in
front of the amphitheatre, allow to use this place for concert
and theatrical performances to which also the stony busts
attend (ed. the “stone spectators”).
Whit regard to botanic aspects in particular, it is necessary to
distinguish between the broad park and those which were defined as episodes of an exceptional nature. The park, which
occupies nearly the full extent of the property, in turn can be
distinguished in areas depending on the prevailing essences.
In contrast to this characterisation of different areas of the park,
there are wooded avenues with a prevalence of plane trees,
mountainous maples, cherry laurels; furthermore, in the park
there are single essence samples, probably included in the XIX
century with a decorative aim, like cedars, magnolias, etc.
The driveway leading to the villa which branches off from
Piazza della Rimembranza, climbs up until reaching the esplanade on which the Palace is placed (the locals call it castle),
forcing visitors to admire the park and the sumptuous decor
of sculpture groups that enriches it. Once passed the front
gate, situated under a tower stopping the city walls continuity,
after a few metres on left there is a former space of considerable
educative power that hosts some sculpture groups of Francesco
Pagano dated 1764, between which stands out, placed in a
central position, a Diana hunting (Fig. 4), work commissioned

Fig.2 Overview of Villa d’Ayala- Valva.
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Fig. 3 Valva(SA). Park of Villa
d’Ayala-Valva. Teatrino di verzura.

Fig. 4 Valva(SA). Park of Villa
d’Ayala-Valva. Diana hunting.
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Fig. 5 Valva (SA). Park of Villa
d’Ayala-Valva.
Semi cycle of Beauty
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Fig. 6 Valva (SA). Park of Villa
d’Ayala-Valva. Semi cycle of
Beauty. The Three Graces.

Fig. 7 Valva (SA). General Map of
the entire country of Valva... (end
of XVII – beginning of XIX cent.).

by an ancestor of don Giuseppe Maria Valva. The driveway,
steep enough, takes a special spatial relevance for the presence
of a niche in the final part in which is located a sculpture representing Meleagro.
Another meaningful park area is the so-called “The semy
cycle of beauty” (Fig. 5). This, situated facing the front portal
of the second surrounding walls of the villa (the one which includes also the second italian garden), keeps some sculpture
groups representing mythological themes (Fig. 6).
The examination of the “General Map of the countryside of
Valva, which includes the entire extension of patronal and
state territories” drawn up on 10 may 1812 (Fig. 7) gives an
idea of what the place was supposed to be at the age of
Marquis don Giuseppe Maria. The document, quite schematic,
does not consider the park and does not highlight clearly its
surrounding walls; the villa appears significantly separated
from the town and appears represented, as happens with
other representative buildings of the village, like a central
factory corp with three levels with two lower lateral towers.
Another significant document for historical analysis of the
villa is the Map of the Land of Valva in the province of
Salerno with the marquisal palace, villa and gardens which is
not, however, dated but which could be probably dated from
the last three decades of XIX century and therefore during the
marquisate of Giuseppe Maria Valva. In this map, surely
clearer than the previous one, could be seen plainly the city
walls, as well as the position of various decorative designs of
the park, including the terrace in front of the Caféaus, the
boulevard leading to the high area of the park, where the
palace is placed and, above all, underlines the boulevards
system which are still visible on the spot and which were the
subject of arrangement with the sculpture groups that have
been previously mentioned.
Some park elements described in the “Map of the Land of
Valva...” today are not legible, the garden with scaffold
reported on the first terrace on the left of the boulevard
amongst them. This may be related to the subsequent restorative measures commissioned by don Giuseppe Maria Valva’s
successors implemented in the second half of XIX century,
but mostly between 1912 and 1924 by Giuseppe d’Ayala
Valva, who put his hand especially on the Palace providing
few changes into the park.
The marquises catalogue, which from 1958 switched to the
Sovereign Military Order of Malta, together with the villa and

Cultural Heritage and Local Development

Local Communities through heritage awareness
and global understanding

park, preserves some written and photographic documents
testifying the marquises search for a proper way to intervene
on the palace restoration works according to the predominant
style of that period. It was indeed in the period between the
end of XIX and the beginning of XX century and in these years
was when the national debate about the styles and forms
which should have new italian architecture was in full swing.
The villa (better known to locals as Castle) has a planimetrical
growth of approximately 600 square metres and encloses the
tower and the adjacent inner courtyard for a maximum height
of about 20 metres for a total of three floors and an attic. The
second floor and attic upper perimeter are provided with battlements and around the edges rose five turretts, collapsed
and demolished as a result of damage caused by the earthquake
of 1980. The tower, named by some sources Norman tower, is
placed against the north side of the Palace and represents the
oldest seniority of the complex.
The interior of the villa was furnished with furniture and loads
of considerable artistic interest, to the walls decorated with
tempera colours (highly perishable if in contact with moisture
and, even worse, with water) were located paintings from
several periods in history. In the building it was preserved
also a very rich library with volumes datable to XVIII century.
From 2002 the Villa d’Ayala-Valva and the annexed park have
been entrusted on an extended loan to the Superintendence of
the Architectonic and Landscape heritage for the province of
Salerno and Avellino which, thanks to the restorative measures,
and with the essential and valuable support of the City Administrations, has launched from the date on which the extended
loan was initiated a revitalisation process of villa and park,
which from the earthquake forward had lost their former glory.

2. From the earthquake damages of 23/1/1980 to restorative
works and development
The earthquake of 23 November 1980 affected three regions
of South Italy (Campania, Basilicata and Puglia); the epicentre
involved an area of various kilometres located between the
provinces of Avellino, Salerno and Potenza. The seismic events
damaged in a quite serious way the villa d’Ayala-Valva; it
caused very visible damages to load-bearing walls with portion
of walls collapses. The most worrying damages were the
ones that led to a complete collapse of upholsteries. Furthermore
the corner towers, which shaped the monument, slipped
down from the second level of the villa, where them were
placed, in the below italian garden. The cross vault placed at
the villa entrance at the park side had caved in dragging
down in the collapse a sculpture group preserved in the room
of the upper deck too.
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Fig. 8 Valva (SA). Villa d’Ayala-Valva.
Part of the Villa restored with
R.O.P. 2000-2006 Funds.

Fig. 9 Valva (SA).
Villa d’Ayala-Valva.
Boardroom after restoration.

To aggravate the situation, the adverse weather conditions in
the years following the earthquake, caused continuing damages
to the security activities realized to hedge in building structures
and the decorated architectural surfaces, so much so that the
security activities had been restored several times. In order to
preserve the cultural and historical heritage from weather
events, all the furnishings, objects of historical and artistic interest, books, paintings and sculptures preserved in the
building were transported to a safe location. As a result of all
this situation, the building has mantained only itself and wall
decorations, that for obvious operational reasons was not
possible to remove.
Unfortunately, for economic reasons, due also to the mechanism by which were assigned the Funds of Law 219 of
14.5.1981, in the time interval within 1980 to 2006 (year of the
first systematic action on historical complex) to the monumental
complex were worked only structures protection and maintenance interventions. This state of things indeed has meant
that over time the people of Valva lose sight of the importance
of this place.
After all, from 1980 to 2006, 26 years passed during which
only the park was usable; and, especially between 1988 and
2004, only for the part known as Teatrino di Verzura
for concerts and outdoor stagings.
During this period nor was it possible to fulfill necessary restorative measures of the rich sculptural
heritage which is preserved in the park. To aggravate
the situation, the damage caused to wooden stage
carried out by Superintendence at the same site
as Teatrino di Verzura; that led to the place being
not used from 2004 to 2009 nor the performance
of usual theatrical events.
In 2004 the location was incorporated in the Plan
table of the Integrated Local Program enabled
with the European Structural Funds of the Regione
Campania Operating Programme 2000-2006.
The funds assigned to Villa d’Ayala restoration
however constituted only a small percentage of
what needed for the complete restoration fulfillment.
For this reason the intervention, planned and supervised by the Superintendence of the Architectonic
and the Landscape heritage for the province of
Salerno and Avellino, was designed to the realization
of a first lot which could made available a well-defined part of the building (about one fifth of the
total, on the basis of sums available) approximately
intervening not only on structures (Fig. 8), but also
on decorations (Fig. 9).
Finally in 2008 the planned intervention was accomplished
and this made possible to open up again a small but important
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Fig. 10 Valva (SA). Villa d’Ayala-Valva.
Events in the park.

part of the monumental complex that for over 25 years was
closed to the public. From that moment there have been a succession of guided tours, events, exhibitions and all the activities
considered necessary to the complex enhancement. (Fig. 10)
It is essential to underline that, in spite of the gastronomic traditions of this land, Valva did not have a restaurant in those
years, nor did have an hotel. The official of Superintendence
and the restoration company employees themselves were
obliged to go to the surrounding towns for the necessary
food services.
In 2012 on the occasion of the publication of the notice “Development and renewal of rural villages” financeable in the
framework of the Regione Campania Rural Development Programme 2007-2013, the Municipality and the Superintendence
produced a project which would continue the one already
launched with the R.O.P. 2000-2006. Once again the amount
financed would not be sufficient to achieve the complete
building restoration, but the primary objective was to complete
at least the singles remake in order to avoid the additional degeneration of masonry and wall exposed to adverse weather
conditions decorations.
It is necessary to report that arrangements are being made to
reach a full definition of the restoration work in order to
obtain a total fruition of the entire monumental complex. For
this reason a team of technical experts, appointed by the Municipality and the Superintendence, is involved in fund-raising,
in the hope to achieve the final aim. The reclamation of the
historical complex aimed at its complete fruition is useful not
only for the restoration of a piece of our history, but is fundamental to mend the identity of a community which, thanks to
the rediscovered monument, could relate to its history and
culture, essential basis to build a better future.

3. Local community participation
In the aftermath of the first restoration work completion (the
one managed with R.O.P. 2000-2006 funds), with the Valva
Municipality support and with the help of some of the territory
cultural administration, but above all with the help of some
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Fig. 11 Valva (SA). Villa d’Ayala-Valva.
Visitors in the village.
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Fig. 12 Valva (SA). Villa d’Ayala-Valva.
Visitors in the park.

Fig. 13 Valva (SA).
Citizens of Valva: host for a day.

Fig. 14 Valva (SA). T
asting of local traditional foods.

locals, the Superintendence organized a tour to Valva on the
occasion of the European Heritage Days 2011. The visit to the
village of Valva and to its monuments, named “Art and Landscape in Valva”, was held on 25 September 2011. On this occasion the Superintendence officials, turned themselves into
tourist guides, accompanied many hundreds of people, who
had come also from other regions, to a visit through the tiny
streets of the inner city (Fig. 11). The visit to Valva ended in
the park and the villa (Fig. 12), or better in the part of the villa
restorated with the Funds of Regional Operating Programme
2000-2006 and made usable looking forward the restoration
work conclusion. On the occasion of the event development
the citizens of Valva assumed the task of organizing an
enormous garden party offering to visitors traditional foods
of Valva (Fig. 13). For the occasion a courtyard of an inner city
building was turned into an outdoor restaurant intended to
visitor food services.
It is important to dwell on the fact that the event represented
a starting point for the enhancement not only of the villa
d’Ayala-Valva and the annexed park, but also of the entire
Valva built-up area. An important thing is to observe how the
locals, perhaps inspired by the Superintendence participation
and having noticed the awareness of the importance of the
place where they were living, thereafter, reflected on transforming the experience of a single day into a business in
service of visitors interested in local culture.
In the present days in fact at Valva there are three restaurant,
one of which has focused on haute cuisine (Fig. 14), while the
others propose especially traditional food (Fig. 15), certainly
attributable to wine and food traditions (Fig. 16), using agricultural products which once derived from the important
company of Valva Marquises.
The experience carried out for the European Heritage Days
2011 was a good outcome, therefore it was holded to propose
again an event much more fascinating on the occasion of the
introduction of the project “In the land of d’Ayala. A day in
Valva: Agriculture Architecture Landscape and Tourism”, that
took place on 3 November 2012. The aim was that of presenting

Fig. 15 Valva (SA). Banquet in the
restaurant tasting local traditional
foods re-elaborated in haute cuisine.

Fig. 16 Valva (SA).
Local traditional foods.
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the new restoration and enhancing project for the villa d’Ayala- Valva and its park, drawn up in partnership by the Superintendence and Valva Municipality and nominated to the Rural
Development Programme 2007-2013- Measure 322 “Development and renewal of rural villages” (Fig. 17). It was decided to
present the candidate project to local community and to visitors
gathered from various parts of the region, but also from
different parts of Italy, (Fig. 18). However, the innovation was
that of guiding visitors as well as in the inner city, in the villa
and in the park to the discovery of places of production of the
traditional products and to their tasting. In this day the visitors
got an idea of the local lifestyle; agricultural farming (Fig. 19),
bovine herds (Fig. 20), cheese dairies (Fig. 21) oil mills, in one
day, turned into workplace-museums. The managers of individual
installations told to visitors about their work and the production
cycles concerning to their work, showing the single processes.
The results achieved were excellent; in a few days the web
was literally invaded by approval messages for the initiative.
The task managed by the Superintendence and the Municipality
of Valva to which took part also local community members
has been useful to get the importance of protecting their own
traditions to the community of Valva itself and especially to
take personally part to their enhancement because they could
be a fundamental resource for the area development. This
was done in the firm belief that the way taken is the right one
and that, in order to achieve good results aiming themselves
to the protection of cultural and landscape heritage, steps
should be taken to involve local communities.

Fig. 17 Valva (SA).
Local traditional foods.
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Fig. 18 Valva (SA). Poster of the
event “In the Land of d’Ayala”.

Fig. 19 Valva (SA). Villa d’AyalaValva. Weapons room. Meeting of
introduction of In the Land of
d’Ayala Programme.

Fig. 20 Valva (SA). Villa d’AyalaValva. Olive grove in the area of
Valva.

Fig. 21 Valva (SA). Visit to a cattle
farm.

Fig. 22 Valva (SA). Visit to a dairy
factory.
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Cities and citizens: a relationship
to improve
Abstract
The involvement of local communities in the enhancement of
their own cultural heritage is a subject which to be fully investigated needs a multidisciplinary approach. This article will
focus on one essential aspect, namely the relationship between
City and Citizens and it will introduce the HistoryCUBE project
which to that relationship is strictly functional.
HistoryCUBE is a tool designed for cities that want to stimulate
participatory processes of residents, through storytelling and
creativity, following the axiom "Knowledge and awareness".
HistoryCUBE is designed as a large archive of stories referred
to a city or to a specific area, accessible to multiple levels of
detail and opened to the contributions of citizens following
the “open data” philosophy.
Though still a project, HistoryCUBE identified its main activities
aiming at the preservation of the story of a place and considered
also the operations necessary to the economic sustainability
of its proposals by means of the possibilities provided by the
technologies and by the web. In communities who actively
want to preserve their memory and identity, HistoryCUBE is a
socio-cultural experiment capable of strongly enhancing the
identity and the sense of belonging of citizens.

Key words
Common Goods
City + citizens
Knowledge and awareness;
Identity;
Recovery of memory;
Tradition + Innovation
Wiki + open data
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e are in the midst of social as well as economic changes,
which are forcibly involving the paradigms of Western
and Eastern civilizations. The technological and structural revolution that allowed us to achieve goals in the areas of communications and high-speed transports, continues to accelerate
growth processes towards a new global culture, which is becoming more and more the sum of the best views, traditions
and experiences that man has built and still keeps building.
This difficult but wonderful journey towards a new “collective
consciousness”, brings with it many abrupt changes but also
new visions of the cultural heritage, of common goods and of
their use. The technological revolution is not only raising the
level of knowledge of the people but is also increasing the
awareness of the most important values to which we must
refer, among which, without a doubt, there is the value of the
community as knowledge and collective consciousness. That
will lead the civilization of the future to address the problems
in different ways, leveraging the collective knowledge and
improving the governance of cities and territories, bringing
the responsibility of the common goods in the hands of
people who use them. In a vision which appears more realistic
than optimistic, tomorrow’s world will appear less fragmented,
united by common values and interests capable of going well
beyond the selfishness that regulates the markets and the
contemporary society. A kind a collaborative value will establish
which will tend to break more and more boundaries and socio-cultural barriers. The roots of that possible world are
abundantly visible today, through the new paradigms of the
sharing economy and of the Communities, supported by the
tools of virtuality.
While the new collaborative Communities tend to have more
open and participatory visions, on the other side values of belonging to and pride for the native places, for the cities where
people live, are increasingly awakening. Territorial divisions,
created for administrative needs, language and / or economic
reasons, are likely to be replaced by different borders, more
linked to cultural, environmental and social peculiarities. Moreover the cities, large and small ones, with their surrounding
areas, will take a socio-economic leading role in the future
years; that is the reason which has already moved cities to
enact a “branding communication”, differentiating their proposals according to the peculiarities which distinguish them.
The new citizens are increasingly choosing to live in a community following business needs, social and cultural aspirations,
opportunities and lifestyles. This is already happening, but
we need to work together, policy makers at the forefront, to
deal with change in a fast and effective way. The key word
that we need to re-discover in the new socio-economic context
that awaits us is “TRUST”, in institutions, among people, in
the social models. Contemporary society is too biased towards
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behaviours that have underlying mistrust, destructive criticism,
defective communication and, therefore, that implement separation processes. Many problems would easily be lightened
or even have easy solutions if more collaborative processes
were enacted, in a far-sighted vision of a true service to the
community. The politician should listen more to the citizens
and vice versa, apart from egoistical behaviours and actions,
of course; the managing policies of the communities would
be much more effective, preventing or in many cases heavily
reducing, social, cultural and environmental emergencies.
Many are the topics that should be treated in order to understand
how to involve local communities in the enhancement of their
own cultural heritage and many are the experts and the issues
to be involved. In this article, however, we will focus on one
aspect that we consider essential, namely the relationship between City and Citizens, which cannot be ignored and which
can be answered in many ways. This relationship is in many
cases compromised, not only by architectural and urban distortions occurred over the last century, but also by the unstoppable drifting of the policies and processes of administrative
governance of cities away from the real needs of citizens and
from forward-looking territorial development projects.
Many cities have been committed for several years to design
and implement different solutions to become more livable
and more suitable for citizens, enacting most of the time participated processes capable of improving and making effective
the culture of active citizenship. Especially in the Capital
Towns urban portions of territory are transformed in places
where the quality of life is better perceived than in the past.
These structural redesigns have not only goals which are
functional to the requests of logistics (improvement of the
transport and traffic plans) but also aim at satisfying more
specific requirements for families, by improving services and
by increasing the space for social life of adults and children.
The path is very long and the models are anything but easy to
replicate. The relationship between city and citizens is extremely
tied to the specific requirements of each community, it is different from neighborhood to neighborhood but it also has to
take into account difficulties in communicating and reading
real needs. The policy makers are called to important challenges
and cannot do without the involvement of citizens if they
want to operate in terms of local development and enhancement
of environmental, monumental, artistic and creative peculiarities
of the territory.
A recipe from which to start, in order to accelerate participatory
processes of residents and provide tools for a better communication between cities and citizens, can be historyCUBE
(www.historycube.it), a tool designed for cities that want to
stimulate the participation of citizens, through storytelling
and creativity. The axiom of historyCUBE is “Knowledge and
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awareness”: every city should have its own historyCUBE,
both to tell what it was, so preserving the memory for future
generations and to share the construction of a new history,
involving citizens in a more participatory manner.
HistoryCUBE is a large archive of stories, geo-located and accessible to multiple levels of detail, according to the open
data philosophy and to the example of Wikipedia. It may
become a powerful tool to share contents and ideas among
citizens and to exchange more easily best practices among
cities that choose to build their own historyCUBE and to communicate their problem solving strategies. Thanks to technology
and innovative tools that the Internet offers, the enhancement
of the common goods of a city and of a territory could be
achieved through crowdsourcing and crowdfunding operations
involving people, companies, non-profit organizations and
external stakeholders who, by so doing, might take charge of
the reconstruction and / or of the redevelopment of symbolic
places of cities, ensuring their management over time.
HistoryCUBE would also lay the foundations for an involvement of citizens in
the proposals to tourists, triggering
processes of dynamic touristic packaging,
namely the possibility to create personalized itineraries to know and visit cities
or their territorial areas through the
stories of citizens.
The project is still in a phase of study,
but it would be interesting to find the
right partnership to make it an executive
project and eventually turn it into a “pilot
project”. The main activities maybe identified as follows:
• HistoryCUBE days - scheduled moments
of animation in the neighborhoods of the city aiming at the
collection from citizens of stories, interviews, photos and
videos;
• HistoryTELL - web campaigns to stimulate the collection of
stories, photos and videos on the platform historyCUBE;
• The places of the heart - activities of crowdsourcing and
crowdfunding for the recovery and development of cultural
heritage and of the common goods of the city through the
direct involvement of citizens;
• Tell it on historyCUBE - thematic meetings with interviews
to people who have played (or still play) a key role in the city
helping to write its story (for example former mayors, local
historians, successful entrepreneurs);
• Angels of the city - recruitment of volunteers who can act as
guardians of the common goods of cities, giving their contribution and their voluntary participation in priority missions
of safeguard and enhancement of such goods.
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In this first phase of research, since the pilot project was designed for cities of small/medium size and since the team operates in the city of Matera, it was thought important to tie
this pattern of involvement of local communities to the path
through which is going the cultural city of “Sassi”, which was
appointed future European Capital of Culture in 2019 as representative of Italy.
It remains, however, the idea that any country in the world
should have a treasure chest of citizens’ stories and tales, a
virtual- non virtual place capable of aggregating the community
around the history and the values that cities expressed in the
past and continue to express in the present. For each city,
then, a historyCUBE, so that a common language may be
found from place to place, from citizen to citizen in order to
make them feel part of their local community and also part of
a wider, international community more united in the knowledge
and awareness of the goods and common values to strive for
in the near future.
Sharing projects is another important aspect of an instrument
of participation as historyCUBE: it is not enough to transfer
models tout court, we are aware of that, but the right communication, the right reading of the contexts, can make the emulation of solutions to shared problems more effective especially
if are available tools that can help to read the feedback of beneficiaries in real time, and even engage them in joint planning
of the interventions and of the projects to be carried out.
We do not want to convey the idea that in our thoughts historyCUBE or similar instruments represent a simple solution to
complex problems. We think, rather, that the simplicity of the
model, which is based on the principles of the involvement
and of the communication between policy makers and inhabitants, is the only concrete point of departure for solving the
structural, economic, cultural and social problems that cities
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are called to face. In our opinion the great minds of architects,
urban planners, sociologists, economists, are not enough to
build livable cities which are suitable for families; even the
cold technology is not enough, though it is an effective tool if
used well. It is necessary to consult and engage directly the
stakeholders and the communities of citizens, too often divided
by topics and interests, calling them to a greater responsibility,
more active and proactive and to a commitment that goes beyond criticism (sometimes far from being constructive) and/or
complaints.
We cannot imagine, however, that a project as historyCUBE
may become effective exactly as we have thought of in any
cultural context. The model was born in Italy and spread into
Europe on the basis of a “western”, socio-cultural context.
We do not know to what extent the project is applicable to a
larger scale and whether it can provide a theoretical umbrella
to the hundreds of case studies already underway in many
European cities. Hopefully this article can move the reader to
share opinions, experiences and knowledge in order to see
realized, maybe soon, the first historyCUBE. A good technological tool, however it is not enough. A community who
accepts the challenge is also needed, who is ready to fill the
streets and the places which are the symbols of the cities, not
to protest but simply following the desire to get involved, to
contribute, without thinking that this contribution should limit
itself to the regular payment of taxes or to the diligence in
making the waste collection. We do not want to ask for more
time and money, but let’s say
that a different behaviour is now
necessary. We are in a time of
paradigm shift, in which there is
the need of our creative efforts,
of our enthusiasm, of our ability
to act, delegating more effectively
and intelligently to others key aspects of our social life. The effort
must be done especially by policy
makers, employees of the institutions, by those who are still citizens and who can no longer
waste their valuable time navigating the river against the current
of change that is already in place
and now unstoppable.
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The integral management of rock art and the
local development: the case of the Rock Art
Archaeological Park of Campo Lameiro
(Pontevedra, NW Spain)
Abstract
Amongst the different expressions of cultural heritage, rock
art is surely one of the types that accumulates the greatest
symbolic capital, and which in many parts of the world has
become a fundamental element in conforming a sense of
identity.
Using the experience gained from the Rock Art Archaeological
Park of Campo Lameiro (Pontevedra, NW Spain), we show
how an integral and sustainable management of rock art is
capable of generating significant economic resources in the
territory, contributing towards the development of local communities and improving their quality of life, mainly through
the cultural tourism.
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mongst the different expressions of cultural heritage,
rock art is surely one of the types that accumulates the
greatest symbolic capital, and which in many parts of the
world has become a fundamental element in conforming a
sense of identity.
In Galicia, a small region in north western Spain on the shores
of the Atlantic, our ancestors from the Neolithic and Bronze
Age left behind signs of their social action in the shape of
thousands of figures carved into granite in significant parts of
the territory, resulting in a landscape marked by a high concentration of petroglyphs. These figures would have acted as
graphic markers that were basic elements in the strategy
used to appropriate the landscape by early human groups
(Peña Santos & Rey García, 2001). This concentration of figures has resulted in this far-flung
part of the continent having one of the most
important collections of open-air rock art in Europe. (Fig. 1)
Although the original meaning of these images
escapes us, in all likelihood they served as
mnemonic devices through which these groups
stored and transmitted vital information about
the reality in which their existence found a
sense a meaning. Today, thousands of years
after they lost their original function, these
ancient images have a significance their creators
could never have imagined.
As a result of the importance we have given
them, these records of a social memory have
accumulated an extraordinary social capital and
have become heritage assets worthy of passing
down to our children’s children. This process of attributing
value to rock art has taken a very, very long time, as it has
taken nearly one hundred and fifty years to reach the point
where we are today. Directed by an intellectual elite, this took
place away from the local community, its legitimate heir,
which was left to one side, unable to participate in the decision
making process.
Today, at the start of the twenty-first century, rock art and its
landscapes have become an important asset that is capable
of mobilising large amounts of resources and attracting the
attention of a growing number of people as a result of the importance of activities associated with leisure, cultural consumption and tourism (Ballart Hernández, 2004:97). When
managed in an efficient, sustainable way, rock art is capable
of generating significant economic resources in the area, contributing towards the development of local communities and
improving their quality of life.
Presenting rock art to the general public has resulted in visitor
numbers that were unimaginable up until just a few years
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Fig.1 Rock carving of Laxe dos
Carballos (Campo Lameiro,
Pontevedra). Photo: Xoán Piñón.
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Fig. 2 General view of the
Rock Art Interpretation and
Documentation Centre.
Photo: Héctor Santos-Diez.
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ago. Although we do not have reliable statistics, a quick
recount of the visitors to the most important rock art areas in
Spain, France, Italy and Portugal in 2009 gives a figure of
more than one million people. Some of these rock art sites
have captured the attention of tour operators, who have made
them popular destinations considered by large numbers of
people as an absolute “must” (Rey García, 2012:211).
In response to the growing demand from society to conserve
rock art, and at the same time to visit sites and discover their
carvings, in the summer of 2011 the Department of Culture of
the regional government of Galicia opened the Rock Art Archaeological Park, a public centre based on an integral management model for rock carvings, in which protection, research
and dissemination operate together in a process focusing on
increasing their added value (Rey, Infante, Rodríguez & Tallón,
2004). (Fig. 2)
From the outset, the project was based on offering an approach
to the past that simultaneously combined the production of
information and contents with a presentation that was attractive,
educational and entertaining, following on from the ideas of
authors who called for cultural centres to stop being merely
warehouses of art and memory, “to instead become factories
of knowledge, spaces for the transfer of information, and
living resources integrated with education and educational
free-time activities, upon which sustainable tourism policies
are based” (Pardo, 2003:208).
With this aim in mind, the Rock Art Archaeological Park
proposes a different, innovative approach that involves all of
the links of the value chain for the integral management of
rock art, through:
A model that goes beyond the individual management of
panels with rock art, instead offering an integral management
of a cultural landscape marked by a high density of carvings
An efficient management of expert knowledge by promoting
basic applied research, technological development and archaeological experimentation
Support for innovation and quality in creating a different,
evocative and high-quality offer, which allows us to stand out
from other centres in what is a highly competitive market
Seeking cooperation and collaborative work by participating
in networks and partnerships that allow for the exchange of
know-how and experiences with the aim of achieving an efficient, responsible management of rock art.
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Fig. 3 Dramatisation offers a
different way of approaching
prehistory and rock art.
Photo: Francisco Ameixeiras.

By applying this approach, the Rock Art Archaeological Park
has become a unique museum that presents its contents in
an evocative way, based on ideas, emotions and experiences
(Rey García & Méndez Fernández, 2011). As a result, these ancient figures carved on rocks have been transformed into an
attractive cultural product, whose benefits have spread to the
local territory and the local community. (Fig. 3)
This short lifespan of just three years means we cannot adequately evaluate to what extent our activity has brought about
a real increase in the number of opportunities in the rural
area where we are based, although we can definitely state
that there are signs of light at the end of the tunnel.
The number of people who visit the area to enjoy our installations could serve as an initial figure to take into account. As a
result of an unhealthy obsession with quantitative data, politicians and managers tend to base the success of cultural
centres on the number of visitors they are capable of attracting,
a numerical estimate that will always act against centres like
our own, which are in a scarcely populated rural area.
Obviously, although it is much more useful, it is also much
more difficult to evaluate how much someone has learned or
how much they have enjoyed the visit, or if it is attractive
enough to consider returning or recommending it to their
friends. In this case we would feel much more comfortable,
as the satisfaction questionnaires we have given out have
provided very favourable results.
In any event, we can analyse these quantitative date in a
different way, which reveals the real efforts made by the
centre to comply with its mission and be useful to society, as
well as the real effect it has on the local area and its economy.
If, apart from considering the number of visitors for the ten
museum centres managed by the Regional Government of
Galicia in 2013 as an absolute value, we compare them to the
number of inhabitants in each of the areas in which they are
based, then the result is very different, and helps us to understand why the Archaeological Park is now a fundamental
asset for the economic and social development of the area,
offering new possibilities to the local population.
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Ranking Centre

Location

Visitors

Inhabitants

Ratio

Position

1

Galician Centre for Contemporary Art

Santiago

68,623

95,671

0.71

6

2

Galician Museum of the Sea

Vigo

35,912

297,355

0.12

9

3

Museum of Fine Arts of Coruña

A Coruña

30,742

246,146

0.12

8

4

Museum of Pilgrimages & Santiago

Santiago

23,304

95,671

0.24

7

5

Rock Art Archaeological Park

Campo Lameiro

22,370

11.13

1

6

Viladonga Hill-Fort Museum

Castro de Rei

17,288

5,422

3.18

3

7

Masso Museum

Bueu

15,960

12,373

1.28

4

8

Ethnographic Park of O Cebreiro

Pedrafita

12,004

1,199

10.01

2

9

Ethnological Museum of Ribadavia

Ribadavia

6,210

5,319

1.16

5

10

Provincial Archaeological Museum

Ourense

4,763

107,597

0.04

10

2009

Table 1. Visitors of the museum centres managed by the Regional Government of Galicia (2013).
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The cultural, educational and free-time offer provided by the
Archaeological Park is capable of attracting a number of
visitors that amounts to 11.13 times its total population. This
ratio, the highest by far from all of the figures obtained, is
even more significant if we consider that our centre is far
away from the province’s main beaches, is not connected to
the main road networks between Galicia’s largest cities, and
is off the main tour operator routes.
The activity produced by the Archaeological Park has a clear
knock-on effect in the local area. The efforts made to generate
value and promote the Park are gradually tuning it into an attractive offer for cultural tourism, offering new business opportunities to the local community. While in the year 2000
visitors had to stay outside of the district, today there are now
three rural tourism establishments with rooms, and bars and
restaurants have opened or been modernised in response to
the demands from new visitors.
Aware of the importance of cultural tourism, we have been intensely involved in renewing the tourism destination of the
Rias Baixas or lower estuaries area of Galicia where the Park
is located, organising events that offer something different to
tourists seeking more than beach holidays. We have also
taken advantage of the opportunities offered by information
and computer technologies, developing an application for
smartphones and tablets that combines tourist information,
details of heritage assets, and augmented reality.
As a part of the idea of enhancing the symbolic capital of our
rock art and the centres responsible for managing it, we are
working on associating our image with prestigious brands
who are usually associated with an idea of excellence and
who are capable of influencing the public in general, and the
tourist sector in particular. Today, the Park has been awarded
the Cultural Itinerary symbol by the Council of Europe, and is
working together with other regions in the west of the Iberian
Peninsula on a candidature to be included on the Indicative
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List of World Heritage Sites, a significant step in differentiating
the region from others.
However, the activity carried out by the Archaeological Park
can also be felt much more directly in the local community.
Today, our turnover makes a significant contribution towards
stimulating the local economy, as we manage nearly 25% of
the district’s total budget for 2014.
Also, in a territory characterised by the presence of family-run
businesses that employ few outside workers, the Park has become one of the main businesses in the district in terms of its
turnover and number of employees. Depending on the time
of year, between 8 and 12 people work in the Park, normally
young people who live in the district or nearby, who work in
administrative areas, as guides or monitors, or otherwise in
the restaurant, as cleaners or as maintenance staff. As a part
of the aim of supporting the district, we also make every
effort to ensure all of our suppliers are local.
Other variables that are capable of measuring the effect that
opening the Archaeological Park has had on the area are
more difficult to evaluate–while equally important–and are
associated with reinforcing a sense of identity, strengthening
the intangible bonds that connect the local population with a
past with which they now identify, or the pride of feeling part
of a cultural project of this size.
In this case, our offer of educational, cultural and leisure
activities has an extraordinary knock-on effect on the local
community, which has benefited from the creation of a centre
of this size in the area. Conferences, experimental archaeology,
dramatised visits, storytellers, films, concerts or temporary
exhibitions based on the conceptual link between rock art and
the men and women who created it, all generate new possibilities for the local community to access and discover culture.
(Fig. 4) Schools, associations
and neighbourhood organisations are the main beneficiaries,
in the knowledge that they have
a new space for activities and
events that help to strengthen
the emotional bond between
the local community and the
Park. In fact, they are our main
supporters. In a region that has
been strongly affected by emigration, there is nothing more
comforting than to see one of
our neighbours proudly explain
the importance and highlights
of our Archaeological Park to
families who arrive here during
the holiday season.
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Fig. 4 Detail from a sector of the
permanente exhibition.
Photo: Héctor Santos-Díez.
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This said, what we have accomplished during this short period
of time has not been easy. The profound economic downturn
that has had a major effect on public spending, reduced
spending on culture and leisure and the process of obtaining
sponsorship have all affected us directly, and many of the
goals that were initially associated with the creation of the
Rock Art Park have not been achieved. Nevertheless, today
we have become a basic resource for the economic and social
development of a rural district with barely two thousand inhabitants, creating new opportunities and contributing towards
improving the quality of life of the local population.
In the transition towards the information and knowledge
society, we are thoroughly convinced that the value chain for
the integral management of rock art can only be considered
as complete with the involvement and support of the local
population, as highlighted in documents such as the European
Agenda for Culture or the Faro Convention. Today, a significant
part of the local community has accepted that their future is
intrinsically linked with the Archaeological Park, something
we can consider as a major achievement.
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The archaeology as a factor for the economic
development: the Archaeological Research
Project “ORÍGENES” in Fuentes de León’s
Caves Natural Park and its influence on the
economy of Fuentes de León
(Badajoz, Spain).
Abstract
With this paper we are going to describe how an Archeological
Project (“ORIGENES”) has changed the economic system in a
little village, Fuentes de León, on south of Badajoz province.
Fourteen years ago, when we have started our Project, in
Fuentes de León the main economic resource was the agriculture
and, over all, the pigs breeding. There was no restaurants and
lodgings in the locality.
Today the archaeological Project “ORÍGENES” has converted
these caves with archaeological deposit in a focal point for
the tourism in Extremadura. More than a hundred of accommodation units with different categories and several restaurants
have done of this activity the main economic resource of this
locality.
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1. Introduction. Some time ago
Fuentes de León is one of those few places where scenery
and history come together in intimate communion. Any visitor
that sets foot in this land will find a beautiful naturalenvironment
that remains virtually unchanged with unquestionable ecological
and environmental value that provides the context for its historical, artistic and archaeological heritage that touches on
everyperiod of our past, from the oldest Palaeolithic occupations
until the military architectures of medieval times. A collection
of essential heritage sites makes Fuentes de Leónone of the
top destinations for culturaland environmental tourism in Extremadura (Fig. 1).
However, this idyllic state, that could have given rise to enormous potential for the social, economic and cultural development of any geographical area, had gone completely unnoticed
in Fuentes de León. Before commencing our project “ORIGINS”
14 years ago, tourism development linked to Cultural Heritage
simply did not exist. Fuentes de León was (and remains) a
town that bases its economy on livestock (mainly the Iberian
breeding pig and its subsequent treatment) and olive tree
agriculture.It had only one small hostel offering accommodation,
with very few amenities for customers (i.e.no heating in one
area with cold winters). There were also no restaurants of any
sufficient quality and as can be imagined, no infrastructure
related to the conservation or dissemination of its natural or
archaeological heritage.
Added to this was the fact that the locals had not come
around to the idea ofrespecting and valuing their Culturalor
Natural Heritage, not to mind its potential as a factor in
economic development. The castle, the convents and the medieval mills were simply ruins without any value that in the
best of cases were used to keep animals in or as a place to extract material for other constructions. While the inhabitants
were aware of the collection of caves, which are today the
main attraction for visitors,they had a negative impact attached
to them. These were places where the animals that they were
breeding got lost and therefore, were places that should be
blocked up or destroyed. The only people to visit them were
young adolescents, doing so on a sporadic basis during their
adventure games, which were unfortunately not very respectful
of the conservation of the caves and that caused significant
damage to the geological formations of their interior.

2. The early stages of the Archaeological Project
This sociological context was the starting point of our research
project. Initially our first contact with this territory was a
result of the production of the “Catalogue of caves in Ex-

Fig. 1 Twilight at the Fuentes de
León Caves Natural Monument.
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Fig. 2 Engravings in the Cueva
del Agua.

tremadura”, that was being carried out between 1995 and
1998 (Algaba, Collado and Fernández, 2000) as well as owing
to the special interest of one of the researchers (Hipólito
Collado), in reviewing the contexts of caves in order to attempt
to locate representations of rock art to incorporate into his
PhD work.
Extremadura is a region whose geological features do not
allow the existence of caves in the greater part of the territory
of the two provinces that compose it (Cáceres and Badajoz).The
presence of this exceptional collection of caves in the town of
Fuentes de León, in the southwest of the province of Badajoz,
is due to the existence ofan important package of carbonated
sediments of the Lower Cambrian integrated into the large
dome shaped Olivenza-Monesterio, a structure of Hercynian
origin that stretches across the South of Badajoz toward
Badajoz on the Portuguese side in a NW/SE direction (Rebollada
and Fernández, 2005).
He therefore initially began by prospecting the territory in
order to locate caves.These works led to the study of five
caves (Cueva del Agua, Cueva de los Postes, Cueva de los Caballos, Cueva de la Lamparilla and Cueva Masero) as well
astwo abysses (known as Sima Iand Sima Cochinos). Following
their localisation, their typography took place and were
carefully reviewed to try to identify the existence of representations of rock art on their walls or archaeological remains
that would indicate the presence of prehistoric human occupations in their interior. As a result, only the presence of a
panel with rock engravings in a zigzag pattern was recorded
at the entrance of the Cueva del Aguaalong with archaeological
remains in the Cueva de los Postes, Cueva de los Caballos
and Cueva del Agua (Fig. 2).
While the collection of caves in Fuentes de León should be
considered as the main site of this town, they are not the only
archaeological vestigelocated here and in its surroundings.
Very interesting indeed, owing to the relationship presented
with one of the stages documented in the caves, is theIron
Age settlement located in the highlands of the Sierra del
Castro. This small-sized fortified town similar to Castrejón de
Capote, can be visited in the nearby town of La Higuera la
Real, a faithful exponent of the later protohistoric occupations
and the process of Romanisation in this territory with the
Roman city of Nertobriga playing a major role, whose remains
are visible in the Sierra del Coto in the nearby town of
Fregenal de la Sierra.
Another interesting vestige, again in Fuentes de León, is the
Roman Village of Sexmo, a good reflection of the height of
Romanisation in the area possibly linked to the mining in the
territory. This is a large Roman rural settlement with evidence
of the existence of rooms with mosaic pavements.
The Muslim and medieval stage is magnificently represented
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Fig. 3 Flour mill in the Rivera De
Santa Cruz, Fuentes de León.

in the preserved remains of the Cuerno Castle that can be
seen within the framework of visits on offer within the Natural
Monument, next to the religious architecture of the village
and a magnificent collection of medieval fountains and mills
preserved in the vicinity of Fuentes de León (Fig. 3).

3. 14 years later: current status of archaeological research
Following the initial stages of research,a new stage was
ushered in that began in 2000 with the purpose of getting to
know and characterising the archaeological wealth detected
in the different Karst systems of the Natural Monument
“Fuentes de León Caves”.
This led to the start of the research project “ORIGINS”, coordinated by the General Directorate of Cultural Heritage of the
Government of Extremadura,with whom several scientific institutions have collaborated during its existence such as the
Institute of Evolution and Human Behaviour, the University of
Extremadura, the Instituto Terra e Memória (Portugal), the
Polytechnic University of Madrid, the “Finca La Orden Research
Centre“, the Institute of Prehistoric Studies and CEMAC.
“ORIGINS” aims to characterisethe different human occupations
identified in the Cuevas de los Postes, Cueva de los Caballos
and Cueva del Agua, through archaeological excavation and
other complementary disciplines (palynology, palaeontology,
anthracology, anthropology, paleozoology, etc.) as well as
checking the meaning and the functionality of the depositional
processes that justify the existence of sites in the interior of
these caves, thus analysing the continuity of use in these
spaces throughout pre-history.
The excavation at the Cueva de los Postes has been thereby
underway since 2000, with the postponement of the excavations
in the other caves owing to difficulties of both a technical(in
the Cueva de los Caballos) and an environmental (existence
of protected colonies of bats in the Cueva del Agua) nature.
Following correction of the technical problems andproperly
preparation of the site, the excavation commenced on the
Cueva de los Caballos in 2012, along with several small archaeological surveys in the Cuevadel Agua, within the framework of certain conditioning work on its access points for the
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Fig. 4 Excavation in the Cueva de
los Caballos.
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Fig. 5 Excavation at Cueva de los
Postes.

1

This same type of occupation has also
been detected in the Cueva del Agua and
the Cueva de los Caballos.

visit. While the results are very promising in both cases, the
documented archaeological sequence in the Cueva de los
Postes is the most significant to date, and is in
fact the most complete and essential in terms of
prehistoric knowledge in Extremadura (Fig. 4).
The Postes cave is a small cavity with a surface
of approximately 180 m2, structured across two
main rooms separated by a line of stalactites
and columns. This peculiar distribution has
marked the excavation process, with the establishment of two intervention areas. The first is
the access room, to the right of the entrance corridor, wherean area of approximately 20 m2 has
been excavated, while the second, in the back
room, is the location of an excavation of a surface
area of approximately 6 m2.
20 stratigraphic units have been identified between
the two rooms, along a sedimentary thickness of
4.26 m in the access room and more than 6 m in
the bottom The study of the materials, the dating
obtained (C14 AMS AND U/Th), palaeo-environmental analysis (Duque, 2011) and the sedimentological characterisation, have up to now allowed
us to definefour major stages that show us the
anthropic occupation of the cave, the use made
of these communities in the past and the environmental and palaeo-economic conditions that
they lived within its diachrony. These are described
in reverse order according to their age (Fig. 5).
Stage 1: Covers the first four stratigraphic units with a sedimentary
thickness of approximately 40 cm, very affected by all types of
removals, of both anthropogenic (clandestine excavations, regularisations of the surface for farming use), and animal (dens)
origins. This has led to a mixture of the contexts and the archaeological material as a result, which has led to the acknowledgement of the presence of biscuit and glazed ceramics inmodern contemporary time frame,suggestingsporadic occupations of the cave as a means of shelter and housing of
livestock. Highlights of this first package is the notable presence
of material from Roman times (skylights, engraved terra sigillata
vessels, terracotta, coins), together with objects of indigenous
tradition (fretwork vessels, spindle whirls, globular pots with
an inverted rim and painted on red band base, hand-painted
goblets and glasses with incise decoration) that is a very direct
reference to the artefact collections documented in the excavations in nearby Castro de Capote in Higuera la Real (Badajoz)
(Berrocal, 1992; 1994; 1998); (Berrocal and Ruiz, 2003) and that
point to an effective occupation of the Cueva de los Postes1 in
Roman times, around the new era, with possible earlier indigenous occupations. An occupation clearly linked to ritual aspects
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of indigenous origin that became syncretised following the
Roman occupation, where the caves would be used as worship
spaces where material offerings were deposited in the objects
collected during excavation (Fig. 6).
Stage 2: Brings together the SU (stratigraphic units) 5, 6, 7, 8,
9 and 10 with a sedimentary thickness of approximately 1.20
m. Involves an occupation that is more characteristic of the
Cueva de los Postes, chronologically defined by datings (Poz44045) 4140 +/- 35 BP/ Cal. 2875BC- 2620BC obtained from a
human tooth of SU 3/subn. 5 from the survey of the Back
Room,archaeologically equivalent to SU 5 from the Entrance
Hall and(Poz-13703) 5455±40BP/Cal. 4370BC- 4230BC that
dates a sample of coal from the interior of a circular stone
structure, the functionality of which remains uncertain,that
appeared in SU 8 from the Entrance Hall survey.
The Cueva de los Postes basically functioned as a collective
funeral deposit during this second stage of occupation. A
tremendously interesting fact arising from an ideological point
of view, given that the origins of the ritual space of this cave
lie in their use for funeral purposes, which as we have pointed
out was maintained during stage one. This is undoubtedlylinked
to the cultural or religious aspects of these underground enclaves, leading to the repeated emergence of human communities with the purpose of using the cave as a burial site. The
human remains (currently numbering more thanfifty people)
are spread across a deeper area of the cave, laid out in an informal accumulation with the absence of any apparent order,
a product of the successive addition of human remains to the
funeral deposit. There are a varied remnants of cultural
material associated with these burials that determined the
outfits that should accompany the dead and that have provided
a remarkable collection of ceramic containers, all of which are
highly fragmented and made exclusively by hand. In terms of
percentages, thesmall and medium-sized ovalor hemispherical
shapes with straight or with slightly inverted rims. Decorations
are very rare and when they do appear, they appear in a
series of strokes and incised lines,
and to a lesser extent imprints
and coatings of a reddish background red on the outside of the
containers. Aside from ceramics,
lithic (geometrics, knives, blades,
laminates, concave base arrowheads, halberds, axes and polished adzes), bone (paddles,
punches, combs, smoothing tools)
and decorative (beads of various
materials
and
perforated
seashells) tools have also been
documented (Figg. 7 and 8).

Fig. 6 Roman lamp decorated with
the figure of a gladiator.
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Fig. 7 Decorated ceramics.
Middle-late Neolithic period.

Fig. 8 Neolithic funeral deposit in
the Cueva de los Postes.
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Fig. 9 Lithic instruments. stage 3
Cueva de los Postes.
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Fig. 10 Human phalanx within
Apleistocenic context.

2

Stratigraphic units 15 to 20 correspond
to the excavation of a small abyss tha thas
only so far provided faunal remains
fromHolocene times.

Stage 3: Integrates stratigraphic units 11, 12, 13, 142 with a
sedimentary thickness of approximately 0.9 m. Just like the
previous case, this is a funeral occupation chronologically defined by the following dating (all obtained from samples of
coal):
SU 12:
(Poz-14616): 7360+ /-50 BP/ Cal. 6370 BC - 6080 BC
SU 13:
(Poz-18774): 7440+/-50 BP/ Cal.6420 BC-6220 BC
SU 14:
(Poz-33226): 7780 ± 60 BP/ Cal. 6770BC- 6460BC
This was the first occupation that would use the Cueva de los
Postes as a funeral deposit. In this regard, the ritual was
similar to the one that remained in use a millennium later
during stage 2, except for the fact that the outfits that accompanied the burials were different. Thus, we see a complete
disappearance of the ceramic containers in stage 3 burials,
where the only thing accompanying the dead are lithic pieces
with the introduction of flint geometric elements(very much
in the minority) and a series of macrolithic pieces made from
pebbles collected on the edge of the nearby Rivera de Santa
Cruz, constituting an industrial collection characterised by
tools involving very few extractions, the majority of which are
distal, aimed at generating irregular cutting edges. Aside
from the above, three small limestone plates decorated with
symbolic and figurative motifs (Collado and Garcia, 2010)
were also found (Fig. 9).
Stage 4: This was a functional occupation that waschronologically very different to those described in the earlier stages,
which to date has only been detected in the survey performed
at the Back Room known as “HuecoEulogio. It is an occupation
sealed by a thick crust of limestone that has generated a U/Th
dating of 192986 +/-15451-138377. This unit known as PLEISTOCENE 1, with an approximate thickness of 0.3m, has
provided a remarkable collection of faunal remains with the
presence of cattle, ursids and chelonii, plus several lithic
objects on black flint as well as a human phalanx that is so far
the first and only hominid remains found in Extremadura, indicating human occupation of the cave during the Middle
Palaeolithic period. This is an exceptional discovery within
both an archaeological and a chronological context with the
location of and shedding of light on the presence of the first
Neanderthals in the southwest of the Iberian Peninsula. Up to
now, we have had very little knowledge about their physical
and cultural characteristics, due to the fact that the studies
are still at a preliminary stage and the fact that there are very
few samples available. It is hoped that the advancement of
the excavations will allow new remains to be located in
orderto help characterise these first humans who roamed
through the lands of the southwest of Extremadura (Fig. 10).
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4. More than a research project. Heritage belonging to and
for everyone
As mentioned in the previous section,the research has produced
truly exceptional results, something that has undoubtedly influencedthe Caves of Fuentes de León becoming a major
tourist attraction. However, this did not arise solely from the
archaeological excavation, where an infrastructure very much
needed to be developed. Most importantly, a process involving
social awareness among the local population was essential to
show them the importance of these caves and their potential
as a factor in economic development. An essential aspect in
this process has been the collaboration between the Town
Hall and various agencies of the Regional Government.
The strategy adopted from the very outset was the promotion
of actions marrying natural and environmental values with
heritage, prioritising conservation of the flora and fauna, especially those in the caves, and respect for the cultural heritage.
All of this without losing sight of the role of the local population,
whose actions or omissions over time have enabled these environmental and cultural resources to remain in place up to
now. It was therefore necessary to work with this population,
changing their perception of these resources, making them
understand that these could end up generating wealth and
employment, not only locally but across the region itself,
within the framework of total respect towards the same.
Two parallel strategies for action were drawn up along these
lines, with the following purpose:
A. To generate a series of infrastructures to ensure knowledge,
conservation and dissemination of these natural and cultural
values.
B. To integrate locals across all age groups, with a main focus
onthe youth sector,in all activitiesthat involve a better understanding of the natural and cultural heritage of their locality.
The Directorate-General for the Environment of the Department
of Agriculture, Rural Development, Environment and Energy
of the Government of Extremadura has been the primary
driving force behind the first of these strategies, with its establishment of the “Caves of Fuentes de León” Natural Monument protected natural space in 2001, recognizing and protecting the exceptional value (geological, faunal and heritage)
of the collection of caves located south of the town of Fuentes
de León. While these represented the real heart of the countryside, the comprehensive protection was not limited just to
the caves, butalso to the complete natural and ecological environment that supported them and that were permanently
included in the Network of Protected Areas of Extremadura.
In total, 1020 hectares were protected that currently make up
the Natural Monument, which represent one of the best-pre-
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Fig. 11 Visitor Reception Centre
at the Natural Monument
of Fuentes de León.
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Fig. 12 Nature Interpretation
Centre. Fuentes de León.

Fig. 13 Recreational educational
workshops for children at the
Natural Monument of the Caves
of Fuentes de León.
3

http://extremambiente.gobex.es/index.php?
option=com_content&task=view&id=179&It
emid=91

served landscapes and natural environmentsin
the region3.
An offshoot of this natural space is the Nature
Interpretation Centre, created in the same town
of Fuentes de León, which includes a permanent
museum exhibition to offer the visitor awareness
of the wealth and biodiversity of the natural environment that surrounds it in addition to serving
as a prelude and preparation for the visit to the
caves. It also doubles up as lodging for researchers, which offers temporary accommodation
to scientists and students carrying out research work related
to the collection of caves. The Reception Centre and Cafeteria
have also being constructed just beside the entrance to the
caves that have been done up for visits, where the guided
visits to the various caves are organised, offering archaeological,
environmental and geological information through models
and explanatory panels (Figg. 11 and 12).
The second strategy, coordinated primarily by the General Directorate of Cultural Heritage of the Department of Education
and Culture, Government of Extremadura in collaboration
with the Town Hall of Fuentes de León, has prioritised the dissemination of scientific research taking place in the caves to
society in general, with a special emphasis on the local population. Explanatory workshops and open door days have been
systematically organised during the periods when archaeological
excavation campaigns take place for this very purpose. The
educational workshops on the life and customs of prehistoric
societies aimed primarily to family groups and school visits
have also been developed. Several thematic exhibitions
focusing on the results of the research in the caves at Fuentes
de León have been designed and exhibited with the organisation
of a range of workshops, conferences and scientific meetings
in the town itself where the various researchers involved in
the study of the caves at Fuentes de León have offered their
knowledge and results to the local population, in addition to
systematically collaborating and providing content to regional
and local social networks and media outlets (Fig. 13).
However, the direct integration of young people from the
locality and those responsible for the monitoring and guided
visits of the caves has undoubtedly beenone of the actions
generating the most beneficial results. This is firstly due to
the fact that this has allowed visitors to the caves to systematically obtain real-life and updated information regarding
the results of the research carried out there, thanks to the
fact that both the guides and those responsible for tourism
are actively included in all the excavation campaigns and are
an essential part of the same. Similarly, young people from
Fuentes de León itself have grown up working onthe excavation
work year after year, from the vocational training stage in the
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secondary education cycle. Over the years, the education of
these young people has been directly linked to aspects related
to archaeology and/or the environment, who go on to complete
masters, postgraduate or doctoral work specialised in certain specific areas relating to
the research carried out in the framework of
the research project “ORIGINS”, offering a
guarantee of continuity for the future of this
research project owing to their youth and
training (Fig. 14).
To finish off, we should also highlight the
training section developed bythis project, leading to many degree or postgraduate research
students from different Spanish or foreign
universities addressing aspects relating to archaeological or palaeo-environmental research
developed in the caves at Fuentes de Leónin
their work or who have received training in
cave archaeological excavation methodology,
largely thanks to the collaboration with the
Youth Institute in Extremadura which has facilitated the holding of international work
camps in the Natural Monument “Caves of
Fuentes de León” (Fig. 15).

Fig. 14 Exhibition opening
“14 years of archaeology at the
caves of Fuentes de León”.
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5. The results
It goes without saying that all of these efforts
described that have been carried out until now
have had an impact. More than 6000 visitors annually currently
visit the Natural Monument, the maximum possible taking
into account the human (number of guides) and time (each
visit to the collection of caves lasts about 2 hours) limits as
well as restrictions involved in the conservation of the fauna,
the flora of the natural space and the caves themselves. Five
full-time jobs directly related to cultural and environmental
tourism and over thirty jobs indirectly related to this activity
have been created.
Today, there is a range of accommodation across all categories
in the town of Fuentes de León, with particular emphasis on
those linked to rural tourism, although there are also highclass hotels, which has enabled the refurbishment of an old
16thcentury convent. There are also a remarkable variety of
bars and restaurants to allow you to enjoy the rich local gastronomy, based mainly on Iberian pork products that are
also offered in many speciality shops that are dotted across
the town. A wide variety of mushrooms can be found in this
rich territory according to season that enrich the local gastronomic scene.

Fig. 15 Participants at the
International Archaeological Camp
Caves of Fuentes de Léon 2014.
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The cultural and environmental tourism has emerged as a
major factor in economic development in Fuentes de León,
which has contributed to a change how the population had
perceived its natural and cultural heritage in a sociological
context. Today, the citizens of Fuentes de León have made the
caves one of this town´s most distinguishing fundamental
identity characteristics. They are now a full part of their daily
lives, with an increasing appreciation of the importance of the
work being conducted and the need for its conservation.
There is obviously still quite a bit left to be achieved and apart
from the continuance of the research project in order to
deepen scientific knowledge, major work involving social dissemination must still be conducted, with the possible extension
of the radius of action to enable this natural and archaeological
collection of the Fuentes de León Caves Natural Monument to
become one of the main points of the research and archaeological tourism of the region of Extremadura.
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Mação: changing the gestures of the eyes
to invent new landscapes
Abstract
The starting point of Mação’s Museum of Prehistoric Art and
of the Sacred of the Tagus Valley is the understanding of the
need to strengthen the notions of space, time and cause, in
order to overcome contemporary society major threat: cognitive
alienation. Three words are crucial in this cognitive process:
foresight (if humans do not anticipate events they lose their
fundamental competitive advantage over other species), technology (without extra-somatic behavior humans cannot build
an immanent causality) and imagination (to create new possibilities with no prior examples is an absolute need for the
success in adapting to any sorts of new contextual constraints
or new environments). In this process, gesture is at the basis
of cognition, because it is the doing, the touch, that establishes
the conditions for the sight: humans perceive through sight
the consequences of their own actions (gestures) or of others
actions (all the observed things that were not their creation,
thus being the result of the actions of other humans, nature,
gods, etc.).
To summarize the project scope in Mação, the purpose was to
engage people in several activities implying gestures (often
unforeseen gestures, like in music or setting fire on hilltops),
aiming at changing the perspectives on their surrounding
landscapes. Mação is in the inland countryside of Portugal,
suffering from ageing, depopulation and economic decrease.
The aim was to look into this territory changing the gestures
of the eyes, because one cannot act unless a new path is
“seen” or perceived. Gesture diversity is a crucial dimension
of foresight building, and the project engaged in a very wide
and diverse series of activities aiming at one single purpose:
to contribute to build a new perception of the landscape,
moving from a past centered and depressive one, into one
that uses the past and creativity to invent new futures, through
a culture of global understanding of the relevance of intercultural
collaboration.

Key-words
Gesture – Art – Landscape – Intelligence – Mação
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pair of wings, a different respiratory system, which enabled
us to travel through space, would in no way help us, for if
we visited Mars or Venus while keeping the same senses,
they would clothe everything we could see in the same aspect
as the things of the Earth. The only true voyage, the only bath
in the Fountain of Youth, would be not to visit strange lands
but to possess other eyes, to see the universe through the
eyes of another, of a hundred others, to see the hundred universes that each of them sees, that each of them is.
Marcel Proust, A la recherche du temps perdu. V. La prisonière

A

When preparing the present text, news came about a Resus
monkey saving another one after the later was electrocuted in
the Kampur railway station, in India. News about monkeys
risking their own lives to save other animals and members of
their own species are not so rare, and they raise relevant
questions about the origins of ethical behavior, solidarity and
altruism. Or, to move one step beyond, questions on to what
extent human basic values are already present in non-human
behavior.
What lies underneath the rescue of a mate by a monkey
implies a certain degree of time-space mastering: to calculate
distances, to infer from previous experiences the time-length
necessary for the rescue operation. More than this, the rescue
attitude would not be possible if the monkey did not understand
that a series of his own gestures could lead to a final result of
saving the other monkey. Indeed, values such as solidarity or
altruism may be argued, but an efficient mastering of timespace and immanent causality are necessarily present in the
experience.
The starting point of Mação’s Museum of Prehistoric
Art and of the Sacred of the Tagus Valley is the understanding of the need to strengthen the notions
of space, time and cause, in order to overcome contemporary society major threat: cognitive alienation.
Indeed, these three notions are crucial for evolved
mammals behavior and, moreover, for humans.
Our species is characterized by a dominant extrasomatic, cultural (i.e. learned, educated), behavior
that is largely expressed through anticipation of
consequences: humans act to obtain in practice
what they foresee, given a remarkable capacity to
relate themselves and their surrounding resources (e.g. energy
sources, food, other humans,…) not only in space (locating
them) but also in time (where they will be or how long it will
take to reach them), establishing strategies that rooted in the
awareness of cause and consequence flows.
This anticipatory competence is also present in the Resus
monkey, but with humans it is taken to a much more complex

Fig. 1 The logo of the scenario of
Mação: brown, to stress the link
with the earth.
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Fig. 2 Façade of the Museum of
Mação, displaying an outdoor of
GESTART.
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Fig. 3 Façade of the Earth and
Memory Institute, displaying an
outdoor of GESTART.
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Fig. 4 Poster of the week of
clustered events in April 2014,
during which partners from the
other scenarios also collaborated.

level. In fact, human behavior is governed by the
awareness of potential needs, resources and possibilities (theoretical knowledge) and by the capacity to bridge the gap between needs and resources rendering the possibilities effective (applied
knowledge, or logistics). Actions are then determined by foresight: we do what we believe to be
necessary to obtain a specific result, be it lunch,
writing a book or travelling to the moon. In this
exercise, we are thus conditioned by our capacity
to imagine possibilities.
Out of the three basic notions mentioned above,
space is the only one that has a sensitive root: it
builds from feeling the physical segregation between
what we recognize as our identity (itself an ongoing process)
and the other things (what is not “us”); it uses touch, sight,
smell, taste and hearing has primary channels of information.
It is an abstract notion, though: humans perceive the space,
and they shape it in cognitive terms through the actions they
perform in and through it; before becoming a complex of landscapes (visual perceptions), the space is a complex of taskscapes
(terrains of action). This is why space is crucial for identity
building, but also why identity, in the end, cannot be defined
beyond alterity (we can only understand the self through the
eyes of the other, because the self is a relational construct, not
an absolute eternal entity).
If space is still an abstract notion rooted in the physical
senses, the notion of time is no longer dependent from the
input of external data: time is a pure abstraction deduced
from owns movement (the time it takes us to go from point A
to point B) that then allows us to infer similar processes in our
context and from the observation of the degradation of things.
Movement may be explained assigning our competence to
decide to move to all things (animism) or by denying it (as in
Aristotle), but in any case it is primarily an understanding of
the self-capabilities. It is the explanation of relations between
phenomena in space and through time that allows to infer the
most complex of the notions: cause. A recurrent sequence of
observed phenomena feeds the hypothesis of a causal link
between them, and the awareness that in many cases the
consequence has been dictated by our own action allows for
an immanent notion of cause.
Three words are crucial in this cognitive process: foresight (if
humans do not anticipate events they lose their fundamental
competitive advantage over other species), technology (without
extra-somatic behavior humans cannot build an immanent
causality) and imagination (to create new possibilities with no
prior examples is an absolute need for the success in adapting
to any sorts of new contextual constraints or new environments).
In this process, gesture is at the basis of cognition, because it
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is the doing, the touch, that establishes the conditions for the sight: humans perceive through
sight the consequences of their own actions
(gestures) or of others actions (all the observed
things that were not their creation, thus being
the result of the actions of other humans, nature,
gods, etc.). A diversity of gestures, each generating a set of limited and diverse results, is then
crucial for human societies, but also for individual
cognitive maturation. This is the core problem
today: technological digital innovation is dramatically reducing the mechanical set of gestures
that used to be at the basis of human intelligence
to understand and imagine things to be done
(engineering). The process itself was already present in the
fordist innovations of the industrial era (as Chaplin portrayed
in “Modern Times”), but most of our muscles
are no longer being used, since pressing a
button is increasingly the only required gesture
(from heating food with a microwave, to getting
money from an ATM or typing this text in the
computer keyboard. Soon, not even pressing a
button will be necessary, and computers will
anticipate humans’ needs and thoughts: but
what will humans be capable of thinking, once
their cognitive sensitive root (gesture) has been
amputated? What will humans be capable of
imagining, creating, if they lose their fundamental
competitive advantage? This is not only a problem
for the future, it is already present today, and
explains to a large extent the incapacity of societies to move
ahead from their present difficulties, into a new stage of integration: fear and anxiety tend to fill in the space once occupied
by imagination and foresight. This is particularly relevant because one of the characteristics of changing times is that the
participation of people in the collective decisions is more
relevant than in times of stability: leaders are needed, but
they are not enough, since a large majority must share a common vision of the future, and it is this that is being more and
more difficult to build. The difficulty to establish convergent
agendas for humans is an ultimate result of nihilism, a trend
that was reinvented in the industrial era but is now radically
accelerated. And nihilism is a consequence of the incapacity
to rephrase causal sequences in an innovative way.
This is why GESTART core terms, gesture (task, intelligence)
and art (creativity, foresight, imagination) were assumed as
the major project for the scenario of Mação. The theoretical
assumption was that any activities that imply diversity of gestures and creativity do lead towards rational thinking, intelligence
strengthening, critical competences and foresight. In this

Fig. 5 Overview of the lightened
fires in the hilltops, at night.
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Fig. 6 Detail of one of the groups at
the hillfort of Zimbreira.
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Fig. 7 Images of the activities of
rock art recording and graffiti.
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Fig. 8 Poster of the photographic
exhibition entitled “Emergency and
transmission. Enquiry on the
landscape: photography, heritage
and territory in the Alto Ribatejo”.

process, five domains of activity were approach in an integrated
way: education, social care, tourism, science and heritage.
The activities (several resulting from artistic residences) were
organized into four main types: workshops and performances
(namely on ceramics, rock art and graffiti, music and digital
performances), major installations and performances relating
creativity, techniques and landscapes (textiles, sculpture, visual
communication experiment, fantastic animals exhibition), field
recording (on the rock art of the Tagus basin and on the
cultural landscape of Ortiga, a district of Mação) and seminars
(one on technology and gesture and another one on gesture,
memories and techniques). These core activities were accompanied buy other related events (agricultural products presentation, Christmas crafts, etc.).
The workshops on ceramics, in which participated teams
from other scenarios, engaged artists, craftsmen and public
in producing hand pottery, both recreating ancient vessels
and making new contemporary design pieces. The workshop
on rock art and graffiti discussed the meaning of both and undertook experimental archaeology tests. Most relevant were
the musical sessions, on jazz, fado and ancient napoletan
music, since they allowed for the visitors to understand that
gesture is also at the core of musical creativity, not only when
playing musical instruments, but also when singing. Digital
performances included essays on sculpture (namely from Almourol Park, in Barquinha), mobile art, boats and traditional
crafts.
The installations and performances in the landscape started
with an exhibition of the artistic creations of handicapped
children that made with ceramics a series of “Fantastic
Animals” (this being a collaboration between the Museum of
Mação and the National Association of Art and Creativity of
and for Handicapped People) . These, once displayed in the
Musem of Mação, allowed to make a debate on the also non
naturalistic depictions of animals in prehistoric rock art of the
Tagus valley and on the cognitive and cultural implications of
both artistic expressions, despite their different natures. The
park of contemporary sculptures of Vila Nova da Barquinha,
with art work of some of the most relevant contemporary
artists in Portugal (Joana Vasconcellos and Pedro Croft, among
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others) was the stage for several visits and debates. A further
performance was made in the outskirts of Mação (with a vast
institutional collaboration, including firemen, police and civil
protection authorities), lighting fire at night on top of three
hills with protohistoric Bronze age hillforts (with the engagement
of over 100 participants); the purpose was on one hand to test
if the use of fire might have been a means of distant communication at night, but it was also a way to engage people in
such an experiment and its gesture diversity.
The most relevant installation, in terms of social impact, was
the project to decorate trees with textile “crochet” weaving.
This activity, that followed an originally Northern American
idea that is now widespread, was planned with the social care
and psychology services of the municipality as a means to involve the aged population of Mação (which accounts for more
than 60% of the inhabitants) and actually engaged over 100
elders from Mação and 22 surrounding different villages and
was seen by thousands of
visitors. As a result, more than
100 trees were “dressed up”,
this becoming a major event
for preserving a crafts heritage
through its re-enactment with
a strong social impact, which
was cherished by the Portuguese Association of Intangible Heritage.
Field recording consisted first
on the tracing rock art panels,
an activity that was also a
way to collaborate with the
current preparation of the
Tagus rock art to be included
in the world heritage list as
part of western Iberian
schematic art, and was articulated with an exhibition of
photography. This included
both the filed recording and
the exhaustive tracing and
photography of the panels. A
second major activity was the
characterization of the Ortiga
district of Mação, as a cultural
landscape. This involved inFig. 9 Technical panel of the
terviewing older people, charitinerant exhibition.
acterizing their ancient tales
and traditional knowledge,
recording their material culture objects (boats, fishing
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Fig. 10 Contemporary art panel of
the itinerant exhibition, displaying
sculptures of the Almourol park
(V.N. Barquinha), a performance in
a rock art site and the dressed up
trees of Mação.
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Fig. 11 Detail of the local
exhibition, displaying rock art
photographs.
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devices, agriculture implements,…) and finally presenting a
global picture to the local community, to be discussed with it.
In this activity, the population of Ortiga (c.350 people) were
involved, and a relevant collaboration was given by the Master
students of Cultural Landscapes that study in Mação, as part
of an Erasmus Mundus Master. Following this second activity,
recording of Pereiro (another disctrict of Mação) intangible
heritage was also undertaken.
The two seminar served to organize the concepts clustered
into the project, and not only to disseminate them but to put
them into discussion within a wider scope. The first seminar
enabled to discuss how these concepts could be understood
once we move from an European background (where memory
is mostly driven by history and the perceptions of the geomorphologival environment) into other continents such as America
or Africa (where memory is mostly structured from and anthropological synchronic perspective and through an biome
ecological perception of the environment). The second seminar
framed the arguments of GESTART within a debate on landscape
management, also considering that gesture, creativity and
making are crucial components of societies’ governance; this
seminar involved experts in several disciplines such as geography, anthropology, economics, law or architecture, besides
those directly involved in the rest of the project.
The local exhibition presented in Mação conveys this whole
concept. Entitled “From Gesture into Art: creating, making,
communicating”, the exhibition invites visitors to discuss the
plural meaning of those words and the structural vicinity
among them. It builds by stressing that gestures started to be
related to functional uses (grasping, supporting, holding) to
later become tools of communication and, finally, instruments
of will and imagination related to creativity. Gesture is presented
as a foreshadowing of the created object, or even the landscape,
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and as the first materialization of the idea, unique synthesis
of thought, the complexity of intelligence. The amplification
of gesture diversity is then explained as an extension of
thought complexity, and its contemporary reduction as affecting
not only creativity, but also, and specially, rationality. A series
of hand gestures associated to holding objects illustrate
gestures that modified the landscape (“Gestures of space”:
deforestation, urbanization, segregation of spaces to live and
to be buried) and that created tools (“Gestures of objects”: diversification of raw materials, creation of new materials such
as ceramics, recycling). Two contemporary art objects enable
to discuss the role of art in creating otherness but also in segregating the other, whereas a series of depicted gestures illustrate four concepts: to build,
to communicate, to make and to
create. In the last section of the
itinerary, the visitor is puzzled by
hand gestures he is not able to
recognize (these are in fact sign
language expressing the words
“partum” and “facere”) and a
series of photos and a cast of
prehistoric rock art. The exhibition
conclusion is that the art of communication is a double illusion.
In its first appearance, meaning
lies in the relationship between
signs: hands that are gestures
which mean ideas and words.
But art is the play of denotation,
and it is the gaze of the beholder
that grants it sense and meaning.
It is the other’s gaze that identifies the artist’s product.
Therefore, art is gesture turned into identity and it is in the
context, not in the artist object, that humanity inhabits.
This was also the contribution of Mação scenario teams for
the other scenarios activities: the seminar on heritage and development in relation to the Faro Convention (Ravello), and
the workshops and performances on gestures relate to creative
techniques (Anglesey, Campo Lameiro and Caceres-Fuentes
de León).
Also the structure of the itinerant exhibition expresses this
approach. In a three steps itinerary, the visitors were able to
approach first the notion of waterscapes that structured the
project, understanding that GESTART questions how gesture
links art and heritage, the past and the future, but also what is
humanity today and what is was in the past. Gesture is
presented as the raw material of a singular and creative experimental process that will allow locals and outsiders to experience art, gesture and the territory. Then, after an overview
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Fig. 12 The concept and structure
of the local exhibition.
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of the five scenarios (Mação, Campo Lameiro, Ravello, Anglesey
and Fuentes de León and Caceres), visitors were introduced
to the double sense of the making and creating: in classical
times, the notions of artistic and strictly useful objects making
started to break-up; while in former societies the shape and
the function were one, governed by the approach to do a
limited number of objects the best as possible, society growth
generated the need for numerical increase in objects. The exhibition explains that although in Greece, and later in Rome,
new words started to be used to segregate creativity from
making, such words and their later evolution still account for
a recent past of integrationses of Ars (the making) and Techne
(the treaty on creation), which stand as the roots of contemporary concepts that seem to contradict their origins; this is
also the case of the relevance of gesture, that will become
both Facere (to make) and Partum (to create). The final section
of the exhibition enhances five major artistic and technological
domains, as developed in the varous scenarios: ceramics,
rock art and textiles, music, jewellry (that was not undertaken
in the scenaruio of Mação) and contemporary arts (sculpture
and mobile art).
To summarize the project scope in Mação, the purpose was to
engage people in several activities implying gestures (often
unforeseen gestures, like in music or setting fire on hilltops),
aiming at changing the perspectives on their surrounding
landscapes. Mação is in the inland countryside of Portugal,
suffering from ageing, depopulation and economic decrease.
The aim was to look into this territory changing the gestures
of the eyes, because, as stated in the beginning, one cannot
act unless a new path is “seen” or perceived. Gesture diversity
is a crucial dimension of foresight building, and the project
engaged in a very wide and diverse series of activities aiming
at one single purpose: to contribute to build a new perception
of the landscape, moving from a past centered and depressive
one, into one that uses the past and creativity to invent new
futures, through a culture of global understanding of the relevance of intercultural collaboration.
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